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Statement 
from the 
Chief 
Executive
The South Australian Department for Correctional 

Services (DCS) forms a crucial part of the South 

Australian justice sector. DCS’ core business 

is to safely, securely and humanely manage 

its prisoners and offenders, and to provide 

rehabilitative services and opportunities to them, 

with an aim to improve recidivism outcomes and 

to keep the community safe. DCS acknowledges 

the important work that the South Australian 

Government has undertaken with respect to the 

Disability Inclusion Act 2018 and the consequential 

establishment of Disability Access and Inclusion 

Plans (DAIP) for all State Authorities.  DCS is 

therefore committed to improving its services for 

people with disability, with a particular focus on 

prisoners and offenders under DCS custody or 

supervision, as well as providing an environment 

and culture that supports its staff who live with 

disability.  

DCS recognises the positive contribution of all its 

staff, and is especially mindful of the importance 

of diversity in the workplace. The Department 

has employed staff through Disability Works 

Australia, and some staff have secured ongoing 

employment through those channels. DCS will 

continue to work with employment agencies to 

ensure that people with disability are included in 

recruitment opportunities. 

In 2016, departmental employee data indicated 

that approximately 1.4% of the DCS workforce 

lives with disability, and requires workplace 

adaptations.  DCS acknowledges that reported 

disability among its workforce may be under-

represented due to a variety of reasons such as, 

fear of judgement or lack of formal recognition 

or simply due to an unwillingness to share that 

information. DCS looks forward to a greater 

understanding of the impacts of disability on its 

workforce, by ensuring that staff feel comfortable 

to seek assistance or advice around improving 

workplace supports.

Alarmingly, it is well known that people with 

cognitive or psychosocial disability tend to be 

over-represented in the criminal justice system, 

with 18% of Australia’s general population 

declaring a disability, whilst up to 50% of people 

in prison could be affected by disability. The 

Council of Australian Government (COAG) Prison 
to Work Report  also found that many disability 

types are unidentified among Aboriginal and 

Torres Strait Islander prisoners, resulting in 

unmet needs for this cohort both within the 

prison environment and when transitioning 

to community. As part of our commitment to 

reducing reoffending, it has been highlighted time 

and again how important it is to provide services 

that are holistic and responsive to the unique 

needs of different prisoner and offender cohorts, 

and it has become increasingly evident that 

disability must also be taken into account as part 

of rehabilitation and reintegration initiatives. 

DCS looks forward to establishing, promoting and 

implementing its new DAIP. It is hoped that our 

plan will increase access to services and supports 

for prisoners, offenders and its workforce. 

Ultimately, the goals outlined within our plan are 

measurable steps to be taken towards a more 

equitable future for people with disability, where 

their rights are prioritised and their participation 

in the community is maximised.  

David Brown

Chief Executive  

Department for Correctional Services, South Australia
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Disability in the 
South Australian 
Population  
and Workforce 
The Disability Inclusion Act 2018 (SA) defines disability in relation to 

a person as including long-term physical, psycho-social, intellectual, 

cognitive, neurological or sensory impairment, or a combination of any of 

these impairments, which in interaction with various barriers may hinder 

the person’s full and effective participation in society on an equal basis 

with others.

The Australian Productivity Commission’s Report on Government 

Services (RoGS) indicates that in South Australia, 4.8% of the total 

population aged 5-64 is living with a form of disability, that has a severe 

or profound limitation on their core activities. Of that percentage, nearly 

90% per cent had a specific limitation or restriction that meant they were 

limited in the core activities of self-care, mobility or communication, or 

restricted in education or employment.

In South Australia, the proportion of people with disability, aged 5-64 

years, who reported that their main reason for not leaving home is due 

to a disability, was approximately 26%, and that figure jumped to almost 

40% for people with profound or severe disability. This highlights that the 

South Australian community has a lot of work to do to provide for a more 

inclusive and accessible environment, so that if people with disability are 

willing and able to leave their homes, it becomes easier for them to do so. 

The most recent 2020 RoGS  indicates that the proportion of all people 

with disability in South Australia aged 15-64 years and who are employed, 

is approximately 50%. When comparing that figure with people of 

the same age group who are not classed as having a disability, their 

employment figure is significantly higher with approximately 81.6% being 

employed. In 2015, the proportion of people with disability who were 

underemployed in the South Australian workforce (either not employed at 

all, or not employed at full capacity), was approximately 10%, a figure that 

was much higher than the general population unemployment rate at that 

time.  These statistics demonstrate two key points being, that workplaces 

need to recognise that some staff whether it is known or not, do have a 

disability and it is important to ensure that they have appropriate access 

and resources in place to support their success in the workplace; and 

secondly it demonstrates that more needs to be done to encourage 

people with disability to participate in the workforce, where possible. 

DCS Contact 
Information

DCS welcomes 

feedback and 

suggestions on our 

DAIP. The DAIP will 

be reviewed within 

a four-year period, 

and therefore your 

feedback will be helpful 

in shaping future plans.  

Mailing Address

GPO BOX 1747

Adelaide 5001

400 King William Street 

Adelaide 5000

Telephone

(08) 8226 9000

Email

dcsSPPP@sa.gov.au

ABN

44 736 536 754 

Key Contact: 

Executive Director,  

Offender 

Development	
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Disability 
Legislation 
and the 
DAIP 
In the broader context, the Commonwealth 

legislation (Disability Discrimination Act 1992) 

and SA legislation (Equal Opportunity Act 1984) 

and the SA (Disability Services Act 1993), are all 

instrumental in preventing discrimination and 

promoting the rights of people, including those 

with disability. 

The Disability and Inclusion Act 2018 was passed 

in the South Australian Parliament, and published 

in the Government Gazette in June 2018.  

The establishment of this Act is to promote the 

rights of people with disability and in particular 

their rights to be included in the community  

and supported as equal citizens to reach their 

highest potential. 

Prior to the establishment of the Disability Inclusion 
Act 2018, in 2008 Australia committed to an 

initiative from the United Nations Convention on 
the Rights of Persons with Disabilities (UNCRPD) 
to continually strive to improve the lives of people 

with disability.  Further to this commitment, a 

report release entitled Strong Voices: A Blueprint 
to Enhance Life and Claim the Rights of People 
with Disability in South Australia (2012-2020) was 

influential in highlighting access and inclusion 

factors for people with disability.

The Disability Access and Inclusion Plan (DAIP) 

was born as a result of the Disability Inclusion Act 
2018. It is the responsibility of all State Authorities 

including DCS: to have a DAIP in place; to call 

for submissions on their DAIP; to publish it on 

their website and the Government Gazette; and 

to report on the plans annually and review them 

within a four year period.

The underpinning principles of the DAIP are further 

guided by the National Disability Strategy (NDS) 

principles of:

•	 Individual autonomy

•	 Non-discrimination

•	 Participation and inclusion in society

•	 Acceptance of people with disability  
as part of human diversity 

•	 Equal opportunities and accessibility

•	 Equality for men and women 

•	 Respect for the rights of children with 
disabilities 

It is therefore DCS’ role as a government agency 

to ensure that mainstream services, programs 

and infrastructure are meeting the needs and 

requirements of people with disability; our 

workforce is diverse and inclusive of people with 

disability; and appropriate supports are in place to 

ensure the success of people with disability in the 

workplace. 
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Four Key 
Objectives 
for DAIP
The DAIP policy directions are centred on 

four key policy action areas, with careful 

consideration also being given to the South 

Australian context.  This approach is in line 

with current national and state government 

frameworks that have shifted focus from 

service provision to a rights-based and 

person-centred approach. Essentially, this 

aims to result in supporting individual 

choice, control and independence. The four 

overarching objectives are listed below and 

within these four objectives lie state key 

priorities. DCS outlines its response to DAIP 

objectives and priorities from page 8, with a 

list of goals and associated actions that the 

department will work towards over the life of 

this four-year plan. 

OBJECTIVE 1 Inclusive Communities for all 

Social inclusion is a priority for people 
living with disability as it affects all 
aspects of their lives. It is our aim that the 
contributions and rights of people living 
with disability are valued and understood 
by all South Australians and that their rights 
are promoted, upheld and protected. We 
also want to ensure that people living with 
disability are supported to advocate for their 
own rights.

OBJECTIVE 2 Leadership and Collaboration  

People living with disability want to have a 
greater role in leading and contributing to 
government and community decision-making. 
It is our aim that the perspectives of people 
living with disability are actively sought 
and that they are supported to participate 
meaningfully in government and community 
consultation and engagement activities.

OBJECTIVE 3 Accessible Communities

The accessibility of the built environment, 
quality services and information is key to 
ensuring people living with disability are 
included and have the opportunity to equally 
participate in all aspects of community life. It 
is our aim to increase accessibility to public 
and community infrastructure, transport, 
services, information, sport and recreation 
and the greater community.

OBJECTIVE 4 Learning and Employment 

Workforce participation is fundamental 
to social inclusion. It provides economic 
independence and choice, social connections 
and friendships, value, identity and belonging. 
It is our aim that people living with disability 
have access to inclusive places of study 
and that education and training provides 
pathways to meaningful and inclusive 
employment and volunteering opportunities.

Disability Access and Inclusion Plan 2020-2024  |  5
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DAIP in  
the context 
of DCS 

The DAIP acknowledges diversity within the 

workforce, and with particular reference to the 

contribution that people with disability make.  

The primary aim is to identify barriers for inclusion 

or access to services for people with disability,  

and how the Department can assist in overcoming 

such barriers. 

The DAIP within the context of DCS is also 

responsible for ensuring accessibility and services 

for prisoners living with disability, for example, 

ensuring a prisoner’s ability to access programs is 

not limited by a disability such as vision; hearing; 

or cognitive impairment, as well as being able to 

access facilities if they are physically impaired.

A secondary aim of the DAIP is to keep people 

with disability safe from violence, exploitation 

or neglect. There is evidence to suggest that 

people with disability are more vulnerable to 

violence, exploitation and neglect, particularly in 

institutional contexts where violence may be more 

common. People with disability are more likely to 

be victims of crime and there are indicators that 

women are also at increased risk. 

6 |  Department for Correctional Services
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DCS Staff 
Context
•	 As at March 2020, DCS employed 1948 staff, 

with approximately 1024 being Correctional 

Officers, 366 Community Corrections staff and 

273 Central Office staff. 

•	 Employees are able to self-record disability 

information on the CHRIS HR21 self-service  

kiosk system.

•	 Disability is expected to be under reported 

within the agency. 

•	 Age-related disability onset is assumed  

to be under reported due to the view that  

it is a normal part of the ageing process,  

and also due concerns around stigma and/or 

job security. 

•	 Staff have secured employment with DCS  

via Disability Employment Service (DES) 

providers, however direct links with DES 

providers are not yet established in practice  

for recruitment purposes.

•	 DCS 2018-19 Annual Report references  

the Equal Opportunity Act 1984, and makes 

mention of the introduction of part-time 

employment to offer staff greater  

employment flexibility. 

•	 DCS staff have been encouraged to provide 

feedback on the creation of this DAIP to 

inform priorities for progress, to better 

support people with disability to participate 

meaningfully and successfully in the workplace. 

As at March 2020, DCS employed 

1948
staff, with approximately

1024 being Correctional 
Officers,

366 Community  
Corrections staff

273 Central  
Office staff.

and
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DCS Prisoner 
and Offender 
Context DCS 2018-19 Annual Report  

references average prisoner  
daily numbers at approximately  

2900
•	 DCS 2018-19 Annual Report references average 

prisoner daily numbers at approximately 2900, 

and approximately 7% of that population are 

women offenders.

•	 Approximately 6000 offenders in the  

community, are under the supervision of DCS, 

with approximately 17% of that figure being 

women offenders.

•	 Disabilities that arise from mental health 

conditions, known as psychosocial disability, 

are likely the most significant disabilities 

that present in the prisoner cohort, and such 

disabilities tend to be largely over-represented 

in this population, with comparison to the 

general population. 

•	 Disability is currently not recorded 

electronically for prisoners and offenders.

•	 Information regarding NDIS support for 

prisoners and offenders has only recently been 

made available on the DCS Justice Information 

System (JIS), as of August 2020.

•	 DCS currently supports a variety of research 

projects which relate to disability and in 

particular, which look at brain injury prevalence 

among prisoners; and assessing disability 

needs of Indigenous prisoners. 

•	 Less than 5% of the South Australian  

population identifies as being Aboriginal, 

however in the South Australian prison context, 

Aboriginal people are significantly over-

represented, accounting for approximately  

25% of all prisoners.

and approximately 

7% of that population are 

women offenders.

offenders in the community, are 
under the supervision of DCS, 
with approximately

Approximately

6000
of that figure being 
women offenders.

17%
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DCS Key 
Highlights 
(staff)
•	 As a result of whole of government 

initiatives, the introduction of flexible  

working arrangements have been 

made available to Correctional Officers 

(previously not widely available), and DCS 

is also investigating the option of casual 

Correctional Officer employment which  

will create further flexibility. 

•	 Introduction of Wellbeing and Resilience 

Training offered as a two-day workshop  

for all staff.

•	 Inclusion of a requirement for hiring 

managers to consider the DAIP when  

seeking to fill vacancies, given its 

significance as a Chief Executive and State 

Government wide objective. 

•	 DCS participation in workshops pertaining  

to the development of a State DAIP. 

•	 Principal Advisor, Offender Services 

provided information at Correctional 

Officer training sessions on how disability 

can present in the prisoner cohort, 

including information from  

a mental health perspective.  

•	 DCS Offender Services has implemented an NDIS 

program that supports eligible prisoners/offenders 

to access the scheme.  DCS has established a 

partnership and meets fortnightly with the NDIA 

and actively maintains links to the NDIS Justice 

Liaison Officer.  A key focus of the program is to 

improve prisoners and offenders’ access to disability 

assessments, referrals and supports, thereby 

improving outcomes.  Prisoners/offenders who 

receive assistance and supports through the NDIS 

are less likely to reoffend and more likely to build 

their capacity to become contributing community 

members.  DCS has successfully referred 130 

prisoners with a further 80 in progress as of July 

2020.  Note: 53 of the 130 are Aboriginal Prisoners.  

•	 Continued liaison with the South Australian Disability 

Advocate regarding NDIS access for prisoners.

•	 Engaged in a partnership with SA Health with regards 

to an Aboriginal Model of Care, which identifies 

evidenced based approaches to providing health care 

to Aboriginal prisoners via Aboriginal Health Workers.  

•	 Continued partnership with Forensic Mental  

Health and the Office of the Chief Psychiatrist,  

which has resulted in an assurance that prisoners 

continue to receive mental health support when 

discharged back to custody following an inpatient 

admission.  Changes to processes have also  

resulted in improved identification of mental health 

diagnosis and psychosocial disability and increased 

referrals to the NDIS.  

•	 Pilot programs tailored to prisoners/offenders  

with cognitive impairment, including Violence 

Prevention Program (VPP-ME) and Sexual  

Behaviour Clinic (SBC-ME).

•	 Engagement of Workskil Australia  

to provide specialist services for prisoners  

with disability, wanting to join the Work Ready,  

Release Ready Program. 

•	 DCS Offender Services has developed a partnership 

with the Lifetime Support Authority (LSA) to ensure 

any LSA participant that is in custody is identified 

and their disability supports continue to be provided.  

The Offender Services team are the point of contact 

and link the LSA into the prison system.  This 

process ensures LSA participants receive community 

equivalent disability support whilst in custody.  

•	 DCS is also represented by the Principal Advisor, 

Offender Services on the NDIA Justice Sub Senior 

Officials Working Group, a national focussed working 

group that links into the Disability Reform Council  

of Australia.  

DCS Key 
Highlights 
(prisoners/
offenders)

Disability Access and Inclusion Plan 2020-2024  |  9
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DCS DAIP Alignment 
with Strategies,  
Frameworks, Policies, 
Procedures & State  
Disability Access and 
Inclusion Plan

The DCS DAIP aligns with the Department’s 

Strategic Plan 2018-22 in terms of valuing equity, 

diversity and cultural inclusion; building a flexible 

and diverse workforce; and providing targeted 

support for offenders with disabilities and complex 

mental health needs.  

The DAIP also aligns with the following key 

documents:

•	 The South Australian Public Sector Diversity  

and Inclusion Strategy

•	 (DCS Diversity and Inclusion Strategy)

•	 SA Public Sector Disability Employment 

Strategy, Plan and Toolkit

•	 Aboriginal Strategic Framework

•	 10by20 Strategy 

•	 Joint Systems Protocol (between DCS  

and SA Health)

•	 Humane Care (Policy 08) 

•	 Aged Prisoner Care (Policy 27)

•	 Management and Restraint of Mentally Unwell 

Prisoners (Policy 42)

•	 Work Health and Safety Management System 

(Policy 16)

•	 Gender Equality and Respect Action Plan

DCS will give effect to the State Disability Access 
and Inclusion Plan by ensuring goals and strategies 

listed in the charts below, are in alignment with the 

identified State priorities. 
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