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To: 

The Honourable Corey Wingard, MP 

Minister for Police, Emergency Services and Correctional Services 

Minister for Recreation, Sport and Racing 

 

This annual report will be presented to Parliament to meet the statutory reporting 
requirements of the Public Sector Act 2009, the Public Finance and Audit Act 1987 
and the Correctional Services Act 1982 and the requirements of Premier and 
Cabinet Circular PC013 Annual Reporting. 

This report is verified to be accurate for the purposes of annual reporting to the 
Parliament of South Australia.  

 

 

 

Submitted on behalf of the Department for Correctional Services by: 

 

David Brown 

Chief Executive 

 

 

Date 25 October 2019              Signature   
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From the Chief Executive 

I am pleased to provide this overview of the 2018-19 
Department for Correctional Services Annual Report. 

The past year has been a challenging and exciting year for 
the Department with the progression of a number of new 
and existing projects. 

We have continued to deliver on public protection and 
reduced reoffending across all areas of our Agency while 
maintaining a strong strategic focus on future 
enhancement to the service we provide.  

The Government’s commitment to reducing reoffending and increasing rehabilitation 
was reflected in the 2018-19 State Budget with the launch of the Better Prisons 
program. Better Prisons aims to reduce reoffending by improving the quality, safety 
and efficiency of our prison system. The Government invested $200 million (m) 
towards new high security infrastructure at the Adelaide Women’s Prison (AWP) and 
Yatala Labour Prison (YLP) within the Northfield Precinct to better manage the 
diverse prisoner cohorts within our system, and to allow for greater structured 
spaces for tailored rehabilitation. By the end of 2018-19, detailed planning and 
design work for an additional 270 beds and critical infrastructure at YLP was well 
advanced and construction of an additional 40 beds at the AWP was underway.  

The Department realised another significant Better Prisons initiative in transitioning 
the Adelaide Remand Centre (ARC) to a private provider. After a comprehensive 
procurement process, Serco Australia was awarded the contract in March 2019 with 
transition to the new operator of the ARC concluded in August 2019.  

A new three year Electronic Monitoring services contract was awarded to  
G4S Custodial Services Pty Lid (G4S) in May 2019. Under this contract, G4S will 
introduce the latest technology to the state, bringing increased resilience and 
monitoring software functionality to continue to keep the community safe. 

During 2018-19, we also commissioned 160 additional beds and supporting 
infrastructure at Mount Gambier Prison and supporting infrastructure and services at 
Port Augusta Prison. Construction of additional beds, a new health and wellbeing 
centre and admissions facility continued at AWP. 

A number of the Government’s Election Commitments were progressed during  
2018-19. The Smokefree Prisons Strategy, aimed at improving safety and health 
outcomes for staff and prisoners commenced with AWP and YLP successfully 
transitioning to smokefree in the first half of 2019. All other sites are scheduled to 
transition to smokefree by the end of 2019.  

Our work towards achieving a zero tolerance to drugs in prisons policy also 
progressed with Parliament passing the Correctional Services (Miscellaneous) 
Amendment Bill 2018. The Bill provides for amendments to the Correctional Services 
Act 1982 to help increase the safety, security and integrity of the prison system by 
prohibiting members of outlaw motorcycle gangs and organised crime groups from 
visiting prisons, and by introducing workplace testing of DCS staff and contractors for 
alcohol and illegal drugs. 
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An independent evaluation of reforms implemented in 2016 to expand and improve 
the use of home detention (HD) in South Australia was completed this year. The 
Report confirms the positive results we are seeing including decreased demand for 
prison beds, substantial cost benefits to the state and significantly lower return to 
custody rates for prisoners completing their sentence on a Release Ordered and 
Court Ordered HD. 

Whilst 2018-19 saw average prisoner numbers approximately five percent lower than 
the previous year, we remain committed to the continuous improvement of the 
rehabilitation and educational programs we provide.  

In August 2018, the Work Ready, Release Ready (WRRR) Program was officially 
launched by the Minister for Correctional Services. WRRR aims to support offenders 
in making positive changes to enable a crime-free lifestyle, find sustainable 
employment post-release and to stop offending behaviour. The program has shown 
promising results already with over 69% of participants in the final Employment 
Phase of the program placed into paid employment, a significant achievement for the 
program. 

A specialist Violence Prevention Program for Aboriginal Men was developed and 
implemented and incorporates a strong cultural focus to better target the needs of 
Aboriginal participants. 

Work also progressed on the development of an Aboriginal Strategic Framework and 
Action Plan and in conjunction with this the Aboriginal Reference Group (ARG) was 
established. The ARG includes Aboriginal people from different regions across  
South Australia and provides direct input into the Framework and Action Plan’s 
development. The Action Plan will build on the work DCS already undertakes to 
address the needs of Aboriginal people, as well as provide direction for new 
opportunities to improve rehabilitation outcomes for Aboriginal prisoners and 
offenders.  

Strategies to promote Aboriginal employment opportunities within DCS are yielding 
good results with the Department well placed to increase the participation of 
Aboriginal people in the Department to six percent (currently four percent).  

The Department has been instrumental in embedding a targeted women’s centred 
approach with consultation undertaken to inform the 2019-24 Women Offender 
Framework and Action Plan. Development of a further five year action plan signifies 
the Department’s and the Government’s commitment to this work, recognising the 
need to continue to progress activity and service approaches that meet the unique 
needs of women intersecting with the correctional system. 

The Department has continued its commitment to gender equality in the workplace 
and in particular ending violence against women. The Department has continued its 
support of White Ribbon. 

A new Department for Correctional Services Strategic Plan was developed and 
released in 2018. The 2018-22 Plan upholds our vision for a safer community and 
reduced reoffending and outlines the key strategies and priorities that will guide our 
work for the next four years.  
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To meet increasing demands in relation to governance, investigations and 
professional standards, the Department established a new Office for Correctional 
Services Review in August 2018 to ensure we continue to meet the standards and 
expectations of a modern public sector agency. 

One of the most important assets to DCS is the diversity of our staff who bring a 
wealth of knowledge and expertise to the management and rehabilitation of 
offenders. As a Department we remain committed to ensuring the wellbeing of our 
staff, through our partnership with the South Australian Health and Medical Research 
Wellbeing and Resilience Centre. This partnership sees the delivery of Wellbeing 
and Resilience training to DCS staff and won a Management and Staff Training 
award at the 2018 International Corrections and Prison Association Conference. 

I would like to take this opportunity to acknowledge the efforts of the many 
stakeholders, volunteers and partner agencies that have supported the Department 
through the year. I also recognise the dedication of our staff who continue to 
tirelessly contribute to the Department’s success in an increasingly challenging work 
environment - whose efforts in 2018-19 are reflected within this report. 

I look forward to reporting on the continued development and progression of this 
Department in the future. 

 

David Brown 

Chief Executive 

Department for Correctional Services  
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Overview: about the agency 

Our strategic focus 

Our Purpose The Department for Correctional Services (DCS) contributes to 
public safety through the safe, secure and humane management of 
offenders and the provision of opportunities for rehabilitation and 
reintegration. 

Of paramount consideration to DCS is public protection and 
community safety. The Department’s objective is to improve 
outcomes for the community through determined efforts to reduce 
offender recidivism and provide for successful reintegration back 
into the community. This includes the use of meaningful and 
targeted rehabilitation and education programs, in addition to 
effective partnerships with other Government agencies, community 
based organisations, volunteers and the private sector. 

The DCS Strategic Plan 2018-22 outlines the Department’s vision, 
mission, values, key strategies and priorities and is available at 
www.corrections.sa.gov.au.  

Our Vision A safer community by protecting the public and reducing reoffending 

Our Values  Honesty and integrity; 

 Ethical and respectful behaviours; 

 Professionalism and accountability; 

 Commitment to service; 

 Collaboration and engagement; 

 Make a difference; and 

 Equity, diversity and cultural inclusion. 

Our functions, 
objectives and 
deliverables 

Improved public protection; 

Reduced reoffending; 

Improved opportunities for rehabilitation and reintegration; 

Maintaining safe, secure and humane environments; 

Skilled, professional and valued workforce; 

Workplace health and safety; 

Improved outcomes for Aboriginal and Torres Strait Islander 
offenders; 

Improved and targeted service delivery for women offenders; and 

Accountable and better public services. 

 

http://www.corrections.sa.gov.au/
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Our organisational structure 

 Governance and Executive Support 

 Offender Development 

 Office for Correctional Services Review 

 People and Business Services 

 Statewide Operations 

The Department’s organisational chart as at 30 June 2019 can be found at 
www.corrections.sa.gov.au 

 

Changes to the agency  

The Department established the Office for Correctional Services Review (OCSR) on  
2 October 2018 replacing the Ethics, Intelligence and Investigations Unit. 

The OCSR supports the 2018 election commitments to strengthen integrity and 
probity measures for employees of the DCS and reduce the impact of organised 
crime in prisons. 

 

Our Minister 

The Hon Corey Wingard MP was elected to the South 
Australian Parliament as the Member for Mitchell in March 
2014. Following the 2018 State Election Mr Wingard was  
re-elected to the new seat of Gibson and became Minister 
for Police, Emergency Services and Correctional Services 
and Recreation, Sport and Racing. 

Minister Wingard was born in South Australia and grew up 
in Oaklands Park and Brighton, suburbs that now form the 
electorate of Gibson. He attended Brighton Secondary 

School before studying at the University of South Australia. During High School and 
University, he played football locally and worked part time at Westfield Marion. 

Before entering the Parliament, Minister Wingard worked as a journalist, firstly at 
Channel 9 in Sydney and Melbourne and later, in the Adelaide newsroom of Channel 
10. While in the media, he produced and hosted a football show and a number of 
other major events including the AFL, IPL cricket and Delhi Commonwealth Games. 

 

  

http://www.corrections.sa.gov.au/
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Our Executive team 

David Brown - Chief Executive 

Appointed as Chief Executive in September 2012, Mr Brown 
is responsible for the leadership of a diverse and committed 
team that is responsible for the custody of more than 2800 
prisoners and the supervision of more than 6000 offenders 
in the community.   

Since joining DCS, Mr Brown has played a key role in 
strengthening security and emergency management 
standards across the system; placing a renewed focus on 
offender rehabilitation, education and vocation training; and 

building community partnerships to improve reintegration of offenders back into 
society once they leave prison. 

Mr Brown is passionate about creating an integrated approach to offender 
management that involves meaningful activity combined with targeted 
rehabilitation. As the Chief Executive, he is dedicated to maintaining a safe, secure 
and humane prison system, while also delivering effective rehabilitation and 
reintegration initiatives in prisons and in the community to break the cycle of crime 
and reduce reoffending,  

Leadership development and succession planning is also a key focus for Mr Brown 
with DCS well positioned with an experienced Executive and Senior Management 
group. 

 
Jackie Bray - Deputy Chief Executive Statewide Operations 

Ms Bray has been in the role of Deputy Chief Executive 
within DCS since May 2015 and is responsible for the 
management and operation of South Australia’s nine prisons 
with oversight of the Mt Gambier Prison which is operated 
under contract by G4S, a private company. 

Ms Bray also has oversight of the 16 community correctional 
centres located throughout the State. 

Since commencing with the Department, Ms Bray has 
progressed significant reform in the area of protective 

security; strengthened access control including commissioning new technologies; 
managed growth in the prisoner population; expanded and developed prison 
industries; built capacity in emergency management and response; and introduced 
structured days. 

Enjoying a reputation as a challenging and reformist leader, Ms Bray has been 
heavily involved in policy development and produced many reports influencing the 
outcome of improved services for both service users and communities. 
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Ryan Harber - Acting Executive Director Community Corrections and 
Specialist Prisons 

Mr Harber was appointed to the position of Acting Executive 
Director in February 2019. Ms Hayley Mills held this position 
from 1 July 2018 until this time.  

Mr Harber has been with the Department for 15 years and 
has a wealth of experience in a variety of roles. He holds a 
Bachelor of Social Work, a Bachelor of Social Planning, and 
a Graduate Certificate in Public Sector Management.  

The Executive Director is responsible for the management 
and operation of the State’s four specialist prisons: Cadell Training Centre,  
Port Lincoln Prison, Adelaide Pre-release Centre and the AWP.  

The position is also responsible for 16 community correctional centres which are 
located throughout the State. Community Corrections (CC) manages the supervision 
and monitoring of offenders in the community who are placed on Probation, Parole, 
Home Detention, Intensive Bail Supervision, Bail, and Community Service Orders. 
CC also provides information to the courts and the Parole Board to assist with 
sentencing and/or the setting of conditions of bonds and other orders. 

Mr Harber has been instrumental in reforms to the HD program and oversees 
Australia’s largest CC Electronic Monitoring program. 

 

Darian Shephard-Bayly - Executive Director Better Prisons 

Mr Shephard-Bayly was appointed as the Executive Director 
of the Department’s Better Prisons Program in September 
2018. Better Prisons is a major reform initiative announced by 
the Government in the 2018-19 State Budget, and is aimed at 
reducing reoffending by improving the quality, safety and 
efficiency of our prison system.  

Mr Shephard-Bayly is responsible for implementing the four 
overarching strategies of Better Prisons - increased capacity 
with the construction of an additional 310 high security beds; 

improved competition with the operation of the ARC transferring to a private provider 
via a competitive procurement process; improved accountability by implementing a 
benchmarking framework to measure each prison’s performance; and improved 
workforce flexibility with the introduction of part-time and casual correctional officers. 

Mr Shephard-Bayly is well placed to execute the Better Prisons Program with ten 
years’ experience in DCS including as the General Manager of several of the State’s 
prisons. 
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Chris Sexton - Executive Director People and Business Services 

Mr Sexton has had an extensive career within the South 
Australian public sector predominantly in finance and 
administrative positions prior to joining DCS in May 2012. 

Mr Sexton is responsible for a range of corporate functions 
including financial and budget management; procurement; 
asset planning and management; capital works infrastructure 
projects and information technology. 

People and Business Services also includes the human 
resources functions of workforce management, employee 

relations, injury management and prevention, employee assistance program, 
workforce planning and development and Trainee Correctional Officer training. 

As Executive Director, Mr Sexton participates in a number of interagency committees 
and liaises closely with government departments including the Department of 
Treasury and Finance, the Department of Planning, Transport and Infrastructure and 
the Office of the Commissioner for Public Sector Employment. 

Vanessa Swan - Executive Director Offender Development 

Ms Swan was appointed to the position of Executive Director 
in January 2015 and is responsible for the development, 
management and evaluation of services for prisoners and 
offenders.  

The Offender Development directorate facilitates 
coordinated and integrated assessments, sentence 
planning, psychological services and rehabilitation programs 
to assist in the ongoing case management of offenders. 

Prior to joining DCS, Ms Swan was previously a member of the Parole Board of 
South Australia for nine years and was the Director of the South Australian Office for 
Women for four and a half years. 

Scharlene Lamont - Director Aboriginal Services 

Ms Lamont is responsible for the development of strategies 
for working with Aboriginal prisoners and the Aboriginal 
community. 

This role is an important executive leadership support to 
Aboriginal staff across the agency and ensures that all 
policy, procedure and reform initiatives across DCS are 
considered in terms of their impact on Aboriginal offenders, 
their families and the community. Ms Lamont is committed to 
providing strong leadership and working towards the 

wellbeing and achievement of economic independence and equity for Aboriginal 
people by providing avenues for Aboriginal people to achieve and become the best 
that they can be. 

Ms Lamont is a Kaurna/Narungga woman and is the current Chairperson of  
NAIDOC SA.  
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Legislation administered by the agency 

The activities of the Department are governed by various forms of legislation, with 

some legislation administered in conjunction with other public sector agencies. 

Bail Act 1985 

Community Based Sentences (Interstate Transfer) Act 2015 

Correctional Services Act 1982 

Criminal Law (High Risk Offenders) Act 2015 

Equal Opportunity Act 1984 

Freedom of Information Act 1991 

Independent Commissioner against Corruption Act 2012 

Industrial and Employee Relations Act 1994 

International Transfer of Prisoners (South Australia) Act 1998 

Intervention Orders (Prevention of Abuse) Act 2009 

Mental Health Act 2009 

Parole Orders (Transfer) Act 1983 

Prisoners (Interstate Transfer) Act 1982 

Public Finance and Audit Act 1987 

Public Sector Act 2009 

Public Sector (Honesty and Accountability) Act 1995 

Public Sector Management Act 1995 

Sentencing Act 2017 

State Records Act 1997 

Victims of Crime Act 2001 

Work Health and Safety Act 2012 

                

Other related agencies (within the Minister’s area/s of responsibility) 

Parole Board of South Australia 

South Australia Police (SAPOL) 
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The agency’s performance 

Performance at a glance 

 Entered into a contract with Serco Australia for the management and operation 
of the ARC; 

 Commissioned supporting infrastructure and services at Port Augusta Prison and 
Mount Gambier Prison; 

 Completed the procurement process and awarded a three year contract to G4S 
for electronic monitoring services; 

 Successfully and safely transitioned the AWP and YLP to smokefree; 

 Implemented the Work Ready, Release Ready Program; 

 Expanded the delivery of rehabilitation programs for high risk offenders; 

 Introduced new vocational training programs in partnership with TAFE SA and; 

 Established the new Office for Correctional Services Review. 

Agency contribution to whole of Government objectives 

The State Government’s major reform initiative, Better Prisons, was announced as 
part of the 2018-19 State Budget. The Better Prisons program is central to achieving 
the Government’s commitment to improving the State’s prison system in order to 
appropriately accommodate the prison population, strengthen security, improve 
productivity and system performance, and drive down the rate of reoffending.  

Details about the Department’s work as part of the Better Prisons program is 
included on the following pages. 
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Key 
objective 

Agency’s contribution 

More jobs Better Prisons  

The Better Prisons Workforce Flexibility reforms will introduce 
casual Correctional Officers across all public prisons in  
South Australia and will offer staff the opportunity of part-time 
employment for the first time. A wider range of employment options 
will increase retention of staff, support staff work / life balance and 
assist with resourcing unplanned activity and absences. A 
Workforce Flexibility Principles document was developed during 
2018-19 and consultation undertaken with staff and industrial 
associations. 

Work Ready Release Ready program 

The WRRR program was launched in August 2018. WRRR 
enhances prisoner education and training and provides 
reintegration employment support to medium to high risk offenders 
released from prison. The program has shown promising results 
with over 69% of participants in the Employment Phase of the 
program placed into paid employment, a significant achievement 
for the program.  
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Lower costs  Better Prisons  

During 2018-19, DCS continued the development of benchmarking 
targets for all South Australian prisons. Benchmarking will provide 
opportunities for efficiencies and improvements across the system 
through the setting of appropriate site level performance targets to 
assist in determining the required budget for each public prison. A 
more streamlined prisons system is projected to deliver around 
$10m a year in savings to taxpayers through more effective 
operations. DCS began a phased consultation process during 
2018-19 with site planning and implementation occurring locally. 

In March 2019, Serco Australia was appointed as the new operator 
of the ARC commencing in August 2019. The transition to private 
sector management will contribute to improvements in the ARC’s 
efficiency and effectiveness.  

The introduction of casual and part-time Correctional Officers will 
improve the efficient deployment of resources to meet operational 
demand across all prisons. Extensive consultation was undertaken 
with staff and industrial associations on the Better Prisons 
Workforce Flexibility reforms during 2018-19. 

Evaluation of SA Home Detention  

An independent evaluation of the changes made in 2016 to  
South Australia’s home detention was undertaken with the final 
report released in July 2019.The economic analysis indicates 
significant demonstrable cost offsets for the government.  

The program cost of $8.5m is generating $38.8m of direct prison 
offsets with high confidence, plus a further estimated future offset 
beyond the study timeframe of $18.0m, a total estimated cost offset 
of $56.8m. 

Non-costed positive outcomes were also identified such as an 
increased ability to retain housing, therefore reducing the risk of 
homelessness or reliance upon homelessness services. 

Report findings are positive with a sample of Release Ordered 
Home Detention (ROHD) prisoners found to be significantly less 
likely to return to custody: 20% compared to 34.3% (comparable 
sample of prisoners discharged from prison).  

The report also found that that breach numbers did not increase 
despite significantly longer ROHD sentences since 2016. Less than 
one-fifth (16.3%) breached the conditions during their Order and 
less than one-fifth (17.4%) returned to custody at some point 
following the conclusion of their ROHD order 

The rate of Court Ordered Home Detention (COHD) breaches was 
approximately 10% with a similar proportion returned to custody. 
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Better 
Services 

Better Prisons 

Following the March 2019 announcement of the ARC contract, 
comprehensive planning was undertaken by the Department to 
ensure the smooth transition of all ARC services including 
custodial, health, intervention, educational, training, and asset 
maintenance services to Serco Australia in August 2019.  

Detailed planning and design work for an additional 270 high 
security beds and critical infrastructure at YLP including 
admissions, visits centre, kitchen and operational support facilities 
progressed during 2018-19 with construction commencing in  
2019-20. 

At AWP, construction of a 40 bed secure unit, Health and 
Admissions Building and Offender Development building continued. 
Work also commenced on a new 40 Bed Residential 
Accommodation unit with a targeted completion date of December 
2019. Planning and design work is being completed for a new 
secure gatehouse and visitor centre. 

Correctional Services (Miscellaneous) Amendment Bill 2018  

On 8 November 2018, the South Australian Parliament passed the 
Correctional Services (Miscellaneous) Amendment Bill 2018 (the 
Bill). The Bill provided amendments to be made to the Correctional 
Services Act 1982 that will assist DCS to block potential avenues 
for drug incursion and increase the safety, security and integrity of 
the prison system.  

Workplace testing of staff and contractors for alcohol and illegal 
drugs will be enacted as part of these amendments. Work will be 
undertaken in 2019-20 to inform the drafting of regulations, 
procedures and how testing will occur. 

This Bill also included an amendment that recognises criminal 
organisations as defined in the Criminal Law Consolidation Act 
1935. Domestic visitors identified as members, associates, or those 
who associate with criminal organisations may be prohibited from 
visiting prisoners. The amendment was enacted in all South 
Australian prisons with 349 individuals restricted under the Person 
of Interest flag since 22 March 2019.  
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Better 
Services 

Reduction in prisoner numbers 

Daily average prisoner numbers decreased by 5.3% to 2902 during 
2018-19, the equivalent of 153 less prisoners. 

Capital works 

Supporting infrastructure and services including 128 new beds, at 
Port Augusta Prison and 160 beds at Mount Gambier Prison were 
commissioned in March 2019. 

Smokefree Strategy 

The Smokefree Prisons Strategy is an initiative aimed at improving 
the safety and health outcomes for staff and prisoners. Execution of 
the Strategy commenced with both AWP and YLP successfully and 
safely transitioning to smokefree in the first half of 2019. 

Evaluation of SA Home Detention  

An independent evaluation of changes made in 2016 to South 
Australia’s home detention was undertaken by the University of 
New South Wales in 2018-19 with the final report released in  
July 2019. 

Report findings are positive with a sample of ROHD prisoners 
found to be significantly less likely to return to custody: 20% 
compared to 34.3% (comparable sample of prisoners discharged 
from prison).  

The report also found that that breach numbers did not increase 
despite significantly longer ROHD sentences since 2016. Less than 
one-fifth (16.3%) breached the conditions during their Order and 
less than one-fifth (17.4%) returned to custody at some point 
following the conclusion of their ROHD order.  

The rate of COHD breaches was approximately 10% with a similar 
proportion returned to custody. 

Electronic Monitoring Contract 

A new three year electronic monitoring services contract was 
awarded to G4S and implementation planning undertaken during 
2018-19. G4S will introduce the latest technology to  
South Australia, bringing increased resilience and monitoring 
software functionality to continue to keep the community safe. 
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Better 
Services 

Women Offenders Framework 

Consultation on a new Action Plan for the next Women Offenders 
Framework was undertaken. The 2014-19 Framework and Action 
Plan established a policy direction and change agenda for DCS in 
its work with women intersecting with prisons and community 
correctional centres. The next five year Action Plan will build on 
and further refine these reforms while also providing scope for new 
initiatives. 

Aboriginal Strategic Framework 

Work continued throughout 2018-19 on the development of an 
Aboriginal Strategic Framework and Action Plan to improve 
rehabilitation outcomes for Aboriginal prisoners and offenders. 
Consultation was undertaken with Aboriginal staff and prisoners, 
the DCS Executive Group and Shaping Corrections Regional 
Working Groups, and the ARG. 

Office for Correctional Services Review 

The OCSR was established in October 2018 to meet the  
pre-election commitments made by the State Government to 
strengthen integrity and probity measures for employees of the 
Department and reduce the impact of organised crime in prisons.  
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Agency specific objectives and performance 

Agency 
objectives 

Indicators Performance  

Rehabilitation 
and 
Reparation 

Offence focused programs: 

 % of offenders/prisoners successfully 
completing offence focused programs 
 

Educational/vocational programs: 

 % of education and vocational 
programs successfully completed 
 

Prisoner employment: 

 % of eligible prisoners  
employed 

 
 
Target: 80% 
Achieved: 82% 
 
 

Target: 60% 
Not achieved: 54% 
 
 

Target: 80% 
Not achieved: 73.5% 

Custodial 
Services 

 Number of escapes (per annum): 

o Secure 
o Open 

 

 Unnatural deaths in custody per 100 
prisoners 
 

 Assault rates in custody per 100 
prisoners per quarter 

Target: 0 

Secure: Achieved: 0 
Open: Not achieved: 2  
 
Target: 0.00 
Achieved: 0.00 

 
Target: <5.0 
Achieved: 3.79 

Community 
Based 
Services 

 % of community based orders 
completed successfully: 

Community service - Target: 60% 

Intensive bail supervision - Target: 70% 

Home detention - Target: 85% 

Bail supervision - Target: 70% 

Parole - Target 75% 

Probation - Target: 80% 

 

 % of court ordered reports  
completed on time - Target: 90% 

 

 

Achieved: 67.6% 

Achieved: 71.7% 

Not achieved: 84.0%* 

Not achieved: 54.8%** 

Not achieved: 73.9%* 

Not achieved: 77.3%* 

 

Not achieved: 89%* 

*Result is within three percentage points of the 2018-19 target. 

**Coding issues negatively affected bail supervision completion rates in 2018-19. Work to resolve this 
issue is underway. 
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Corporate performance summary  

During 2018-19, DCS realised a number of strategic achievements including the 

following: 

 Increasing bed capacity across the system with a further 160 beds 
commissioned at Mount Gambier Prison; 

 Securing new funding (part of the Department’s Better Prisons Program) for an 
additional 310 high security beds; 

 Achieving better than expected alternative to custody and community based 
outcomes through the expansion in early release home detention and provision 
of additional supporting rehabilitation programs including prisoner education. 

 Commencing the implementation of the Government’s Election Commitment to 
ban smoking in prisons. 

 

Employment opportunity programs  

Program name Performance 

South Australian 
Government 
Graduate Program / 
Flexibility for the 
Future 

Recruitment of three Graduates in 2018-19. 

Aboriginal 
Traineeship 
Program 

Recruitment of one trainee who identifies as Aboriginal and/or 
Torres Strait Islander commenced with DCS under the 
Aboriginal Traineeship Program in 2018-19.  

The agency has initiated selection processes to recruit 
additional trainees across the state, scheduled to commence 
in 2019-20. 
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Agency performance management and development systems 

Performance management 
and development system 

Performance 

Performance Development 
Plans Systems (PDP) 

The Department continues to promote and support 
the corporate approach to increase the number of 
meaningful performance development conversations 
and feedback with a reporting function occurring on a 
six monthly basis, through the CHRIS HR21 system. 

The Department implemented a revised plan for its 
operational areas which has seen an increase in 
PDPs. 

Training and development in this area is facilitated on 
a regular basis through the Department’s formal 
training programs, targeted information sessions, 
regular intranet communication bulletins to all staff 
and regular reports to senior managers to encourage 
ongoing discussions between managers and their 
staff. 

Recording of staff performance development plans 
for the period 1 July 2018 to 30 June 2019 identified 
30.5% of staff had a valid PDP in place. 

Compliance is measured 
through CHRIS21 reporting 
system 

PDP discussions are reported through the CHRIS 21 
reporting system. All staff undertaking any training or 
development opportunities must have a valid PDP in 
place. It is also expected that although there are PDP 
discussions that take place, reporting is not always 
followed through due to inadequacies of the  
CHRIS 21 payroll system. This continues to be a 
challenge for DCS particularly within the prison 
system, due to the nature of the 24/7 rostering 
system. 
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Work health, safety and return to work programs  

Program name  Performance  

Occupational 
health, safety 
and  
rehabilitation 
programs 

DCS saw a decrease in the number of workplace injuries from 
133 in 2017-18 to 129 in 2018-19. The total cost of claims 
increased by 3.98% in comparison to the previous financial year.  

This was in part due to the introduction of the new lump sum 
payment for economic loss under the Return to Work Act 2014 
which is now paid to employees who have a workplace injury that 
results in five percent or more whole person impairment. This 
payment is for the future loss of wages that work injured 
employees may or may not experience as a result of their injury. 
This payment has significantly increased and will continue to 
increase in the future. 

Early intervention, effective case management practices and the 
provision of rehabilitation and return to work services have 
continued to assist injured workers to recover and return to work 
in a safe and timely manner. 

DCS saw an increase in workers compensation liability from  
$17.7m in 2017-18 to $20.5m in 2018-19. This increase is a 
result of a change in economic assumptions and the 
methodology for estimating the liability for Serious Injured 
Workers (SIW). DCS has five known SIW claims which remains 
unchanged from 2017-18. 

DCS received two applications for Additional Compensation in 
2018-19 compared to zero in 2017-18. Liability has been 
allocated based on the potential for DCS employees to be 
exposed to criminal and dangerous situations. DCS saw a 
decrease in Additional Compensation liability from $10.5m in 
2017-18 to $9.5m in 2018-19 as a result of the reduced number 
of expected claims. 

Spotlight On 
Safety 

Spotlight on Safety information provided to DCS staff included 
information on ergonomics, communicable diseases, managing 
hazardous chemicals and World No Tobacco Day. 

R U OK Day R U OK? events were held at various DCS sites including BBQ 
breakfasts and lunches to raise awareness for suicide. 

Healthy Working 
Bodies 
SharePoint Page 

Development of a SharePoint page to support wellness 
information for all staff. The page includes information on men’s 
health checks, Influenza Vaccination Program, managing in 
extreme heat, staying fit and healthy in winter, shift work and 
sleep, and healthy sleeping habits. The page has direct links to 
wellness pages and provides resources for DCS walking and 
running groups. 
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Workplace injury claims 2018-19 2017-18 
% Change 

(+ / -) 

Total new workplace injury claims 129 133 -3.0% 

Fatalities 0 0 0.0% 

Seriously injured workers* 0 0 0.0% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate per 
1000 FTE) 

19.51 29.65 -34.2% 

 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more 

under the Return to Work Act 2014 (Part 2 Division 5) 

 

Work health and safety regulations  2018-19 2017-18 
% Change 

(+ / -) 

Number of notifiable incidents  
(Work Health and Safety Act 2012, Part 3) 

16 16 0.0% 

Number of provisional improvement, 
improvement and prohibition notices  
(Work Health and Safety Act 2012 Sections 90, 
191 and 195) 

0 0 0.0% 

 

Return to work costs** 2018-19 2017-18 
% 

Change 
(+ / -) 

Total gross workers compensation 
expenditure ($) 

$3 782 597.44 $3 637 888.55 +3.98% 

Income support payments – gross ($) $1 937 622.52 $1 831 008.29 +5.82% 

**before third party recovery 

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-
for-correctional-services  

  

https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
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Executive employment in the agency  

Executive classification Number of executives 

CEO099 1 

SAES1 7 

SAES2 1 

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-
for-correctional-services  

The Office of the Commissioner for Public Sector Employment has a workforce 
information page that provides further information on the breakdown of executive 
gender, salary and tenure by agency. 

https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://publicsector.sa.gov.au/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
https://publicsector.sa.gov.au/about/office-for-the-public-sector/workforce-information/
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Financial performance  

Financial performance at a glance  

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2018-19 are attached 
to this report. 

The Department recorded a net operating (surplus) of $2.1m compared to the 
budgeted (allowable) operating net (surplus) of $10m. 

Salary expenditure was higher than budget and predominately relates to $9.5m in 
targeted voluntary separation packages (TVSP’s). As at 30 June 2019, 126 staff had 
accepted a TVSP. Salary expenditure accounted for around 61% of total 
expenditure.  

Supplies and Services accounted for the remaining 39% of total operating 
expenditure. This includes payments to G4S for the operation of Mt Gambier Prison, 
Prisoner Movement and In-Court Management Services, and provision of goods and 
services under the Electronic Monitoring System contract.  

Revenues were higher than budget reflecting the recognition of Shared Services SA 
services provided free of charge. 

Total comprehensive result reflects the increase in the value of property plant and 
equipment following a full actuarial revaluation performed during the year. 

Statement of 
Comprehensive Income 

2018-19 
Budget 
$000s 

2018-19 
Actual 
$000s 

Variation 
$000s 

 

2017-18 
Actual 
$000s 

Expenses 358 539 368 490 -9 951 357 214 

Revenues 12 041 14 144 2 103 13 578 

Net cost of providing 
services 

346 498 354 346 -7 848 343 636 

Net Revenue from SA 
Government 

356 544 356 544 - 324 673 

Net result 10 046 2 198 -7 848 -18 963 

Total Comprehensive Result -10 046 -62 582 52 536 -7 564 

 

Statement of Financial 
Position 

2018-19 
Budget 
$000s 

2018-19 
Actual 
$000s 

Variation 
$000s 

 

2017-18 
Actual 
$000s 

Current assets 40 649 25 967 -14 682 34 410 

Non-current assets 650 792 713 478 62 686 627 264 

Total assets 691 441 739 445 48 004 661 674 

Current liabilities 48 340 55 917 7 577 47 421 

Non-current liabilities 64 666 67 374 2 708 60 587 

Total liabilities 113 006 123 291 10 285 108 008 

Net assets 578 435 616 154 37 719 553 666 

Equity 578 435 616 154 37 719 553 666 
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Consultants disclosure  

The following is a summary of external consultants that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for the work 
undertaken during the financial year. 

Consultancies with a contract value below $10 000 each  

Consultancies  Purpose  $ Actual payment 

All consultancies below 
$10 000 each - combined 

Various  $0  

Consultancies with a contract value above $10 000 each  

Consultancies  Purpose  $ Actual payment 

Price Waterhouse 
Coopers (Australia)  
Pty Ltd 

Provision of a procurement 
strategy for the transition of the 
Adelaide Remand Centre to a 
private provider. 

$30 750 

Community Matters Delivery of an expert, 
independent evaluation of the 
‘The Arches’, a bail 
accommodation support 
program. 

$ 40 000 

University of  
New South Wales 

Delivery of an expert 
independent evaluation on the 
impact that changes to Home 
Detention has had on the rate of 
return to prison. 

$ 80 000 

 Total $150 750 

 
Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-
for-correctional-services   

See also the Consolidated Financial Report of the Department of Treasury and 
Finance for total value of consultancy contracts across the South Australian  
Public Sector.  

  

https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
http://treasury.sa.gov.au/
http://treasury.sa.gov.au/
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Contractors disclosure  

The following is a summary of external contractors that have been engaged by the 
agency, the nature of work undertaken, and the actual payments made for work 
undertaken during the financial year. 

Contractors with a contract value below $10 000  

Contractors Purpose  $ Actual payment 

All contractors below 
$10 000 each - combined 

Various  $23 517.50  

Contractors with a contract value above $10 000 each  

Contractors  Purpose  $ Actual payment 

Randstad Pty Ltd 

Specialist Information 
Technology staff for Information 
Technology project 
development. 

$ 24 527.89 

Hudson Global 
Resources (Aust) Pty Ltd 

Specialist Accounting staff for 
accounting project development. 

$ 25 363.85 

Randstad Pty Ltd 
Specialist Records Management 
staff for records management 
administrative support. 

$ 28 539.51 

Talent International (SA) 
Pty Ltd 

Specialist Information 
Technology staff for Information 
Technology project 
management. 

$ 45 776.87 

Hays Specialist 
Recruitment  

Specialist Information 
Technology staff for Information 
Technology project 
management.  

$ 61 818.48 

Mediserve Pty Ltd 
Provision of health, personal 
and nursing care services to 
prisoners. 

$ 66 898.20 

Manpower Services 
Australia Pty Ltd 

Specialist Information 
Technology staff for Information 
Technology project development 
and Help Desk administrative 
roles.  

$102 002.55 
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Paxus Australia Pty Ltd 

Specialist Information 
Technology staff for Information 
Technology Help Desk 
administrative roles.  

$142 641.85 

Spark & Cannon 
Australasia Pty Ltd 

Specialist staff required for the 
provision of transcription 
services for the Parole Board of 
South Australia. 

$165 348.04 

 Total $ 686 434.75 

 

Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-
for-correctional-services  

The details of South Australian Government-awarded contracts for goods, services, 
and works are displayed on the SA Tenders and Contracts website. View the agency 
list of contracts. 

The website also provides details of across government contracts. 

 

https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide


2018-19 ANNUAL REPORT for the Department for Correctional Services 

 30 | P a g e  

Risk management  

Risk and audit at a glance  

The Risk and Performance Committee (the Committee), formerly the Audit and Risk 
Management Committee, supports the Chief Executive of the Department in meeting 
the principles of the South Australian Public Sector. This is done through the 
provision of objective oversight and assessment of the Department’s ability to 
achieve or deliver its strategic objectives, while recognising that this outcome 
demands the effective management of risks. 

To assist the Committee to achieve its objectives, the Risk Advisory Group (RAG) 
was formed and reports directly to this Committee. In addition to this, the Audit and 
Risk Management Unit (ARMU) tables its output at quarterly Committee meetings, 
giving this Committee further assurance that the proper controls, governance and 
risk management processes are in place. 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Misuse of JIS 3 

Fraudulent Timesheets/ Attendance 3 

Financial Gain  6 

Personal Gain  2 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud  

DCS is committed to the prevention, detection and reporting of fraud and corruption 
in connection with its activities.  

All staff have an obligation to report any suspicion of fraud, corruption, 
maladministration and misconduct in accordance with the Code of Ethics for the 
South Australian Public Sector and the Directions and Guidelines issued by the 
Independent Commissioner against Corruption (ICAC). 

The processes for preventing, detecting and responding to the risks of fraud are 
documented in the Department’s Fraud and Corruption Prevention and Detection 
Policy. An annual review of this policy is currently underway.  

The Department’s Risk and Performance Committee is responsible for ensuring that 
an adequate and effective control framework is in place through: 

 Ensuring all policies and procedures are in place and reviewed annually taking 
into account the across government Fraud and Corruption Policy, and 

 Reviewing internal and external audit reports. 
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In addition to this, the formation of the OCSR combined business groups of 
Investigations, Intelligence and Audit for the purpose of upholding the professional 
and ethical conduct of all employees for DCS, while ensuring Agency effectiveness 
and supporting operational security across the system.  

OCSR regularly analyses data to establish and report patterns and themes 
identifying opportunities for departmental improvement including:  

 Serious threats to life, safety and security of prisons; 

 Pattered or syndicated illegal activities in a correctional environment;  

 Organised crime and radical and extreme political ideologies; and  

 Risks to organisational compliance 

On 1 July 2019 the Public Interest Disclosure Act 2018 (the PID Act) commenced, 
repealing the Whistleblowers Protection Act 1993. The Public Interest Disclosure 
Regulations 2019 will also commence and the ICAC will issue Public Interest 
Disclosure (PID) Guidelines. The Department is currently preparing to implement the  
PID Act in accordance with the ICAC Guidelines and requirements. A draft policy 
and guideline have been developed and new webpages (internal and external) have 
been designed. The Chief Executive has nominated four Responsible Officers who 
will assume the appropriate responsibilities when the PID Act commences. 

Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-
for-correctional-services  

 

Whistle-blowers disclosure 

Number of occasions on which public interest information has been disclosed to a 

responsible officer of the agency under the Whistleblowers Protection Act 1993: 

 One occasion.  

Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-
for-correctional-services  

   

https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
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Reporting required under any other act or regulation  

 

Act or Regulation Requirement 

Correctional Services Act 1982  Section 37 – Search of prisoners 

Pursuant to Section 37 (1a) of the Act, the manager of a correctional institution 
may cause a prisoner’s belongings to be searched for the purpose of detecting 
prohibited items. 

In this regard, General Managers of the State’s prisons reported that over 
146 200 searches were conducted on prisoners, prisoner areas and their cells 
and property throughout the State’s prisons during 2018-19. During these 
searches, 1331 prohibited items were detected. 

 

Act or Regulation Requirement 

Correctional Services Act 1982  
Section 85B – Power of search and arrest 
of non-prisoners  

When there is sufficient evidence to suggest an attempted introduction of 
contraband, a visitor may be detained (for an average duration of approximately 
15 minutes) whilst they are searched. Visitors who may present as a threat to the 
good order and safety of a correctional facility may have a visit restriction applied 
against them for a specified period pursuant to Section 34 of the Correctional 
Services Act 1982.  

Prisoner visits in 2018-19 

Total visit sessions 44 955 

Total visitor numbers 63 927 

Visitors banned 215 

Visitors detained and searched 574 
 

 

Reporting required under the Carers’ Recognition Act 2005 

Not applicable 
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Public complaints  

Number of public complaints reported 

The Department’s Prisoner Complaints Management process provides a  

step-by-step prisoner and offender grievance model which aims to achieve a 

satisfactory resolution at the first point of contact. This includes the Prisoner 

Complaint and Advice Line (PCAL), a telephone service which provides advice and 

information in response to concerns raised by prisoners and offenders.  

Prisoner Complaint and Advice Line  

Complaint category Number of complaints 

Access to services 46 

Case management 13 

Complaint against DCS Officer 35 

Custodial management 78 

Disciplinary matter 33 

Medical 36 

Parole matters 13 

Placements / transfers 100 

Prison facilities or living conditions 91 

Property 114 

Seeking information  53 

Other* includes categories with minimal complaints  135 

Total 747 

Data for previous years is available at: https://data.sa.gov.au/data/organization/dept-

for-correctional-services  

Service improvements that responded to customer complaints or feedback 

Complaints received via the PCAL are referred to the applicable DCS area and/or 
business unit for investigation and appropriate outcomes. 

https://data.sa.gov.au/data/organization/dept-for-correctional-services
https://data.sa.gov.au/data/organization/dept-for-correctional-services
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Appendix: Audited financial statements 2018-19 

 

 














































































































