
macdosi
LaidOnTableNew





2019-20 ANNUAL REPORT for the Department for Correctional Services 

 3 | P a g e  

From the Chief Executive 

I am pleased to provide this overview of the 2019-20 
Department for Correctional Services Annual Report. 
 
The past year has been a very challenging, yet exciting year 
for the Department with the progression of a number of 
ongoing projects and the introduction of new projects, in line 
with the Department’s implementation of a significant change 
agenda. We have continued to deliver on public protection and 
reduced reoffending across all areas of our Agency while 
maintaining a strong and deliberate strategic focus on future 
enhancements to the service we provide.  
 

I am particularly proud of the Department’s response to the Coronavirus (COVID-19) health 

emergency. Staff have displayed – and continue to display, tremendous strength, dedication 

and commitment to achieving our objective of maintaining a COVID-free correctional system. I 

thank them for their professionalism and resilience. A summary of the Department’s response is 

outlined elsewhere in this Report. 

The transition of the Adelaide Remand Centre to Serco Australia was concluded in August 

2019. A subsequent $3.2 million cell upgrade, completed in late-2019, was essential for the 

facility where many people find themselves in prison for the first time and the risk of self-harm 

can be high. The cell upgrade brings the centre in line with contemporary remand facilities.  

In response to our efforts to reduce the high Aboriginal and Torres Strait Islander rate of 

incarceration within to the South Australian prisoner population, the Department has progressed 

several key initiatives. 

The Department’s Stretch Reconciliation Action Plan 2020-2023 was launched early in 

2020. The Plan is a key part of our ongoing commitment in meeting the cultural needs of 

our Aboriginal and Torres Strait Islander staff, prisoners and offenders. It incorporates 

concrete reconciliation targets for staff and service delivery to prisoners and offenders. We 

envisage a South Australia where Aboriginal and Torres Strait Islander people are not over-

represented in the justice system, where Aboriginal and Torres Strait Islander staff comprise 

a percentage of our staff which is proportionate to the level of Aboriginal and Torres Strait 

Islander incarceration and where these cultures are understood, respected and embraced. 

The Department continued to develop a new Aboriginal Strategic Framework and Action Plan, 

to improve cultural and gender-based responses for Aboriginal prisoners and offenders.  

The Government approved funding for Tranche 1 of a new Offender and Intelligence 

Management System in October 2019. iSAFE will eventually replace the department’s ageing 

electronic Justice Information System (JIS) and provide the Department with a contemporary 

system that will enable the highest level of safety and security for the community, victims, staff 

and offenders. This will be achieved through the provision of secure data and information 

exchange to enhance responses to organised crime and threats to cyber and national security. 

iSAFE will better enable the Department to facilitate intensive end-to-end case management 

across the system, supporting the Department’s commitment to reduce re-offending. 
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The 3rd 10by20 Progress Report (2020 Update) was released and South Australia led the nation 

with the lowest rate of return to corrective services at 44.9%. This was also the lowest reported 

figure since the Reducing Reoffending: 10% by 2020 strategy was launched in 2016. The Work 

Ready, Release Ready program continues to be highly effective with the involvement of 

approximately 770 participants since inception. The program is increasingly becoming a major 

contributor towards the ongoing reduction in the rate of recidivism.   

An important part of the 10by20 Strategy ensures that all aspects of service provision take into 

consideration the diverse prisoner cohorts within our prison system. We launched a new 5-year 

action plan for women offenders to address many of their unique needs and common pathways 

for women into the justice system.  

In 2019, the Department began working towards re-accreditation as a White Ribbon workplace, 

as part of the State Government’s Workplace Equality and Respect Project. The Department will 

develop and implement a Gender Equality and Respect Action Plan that aligns with Our Watch’s 

Workplace Equality and Respect Standards.  

Later in 2019, we saw the safe and successful transition of all South Australian prisons to smoke-
free environments. The SmokeFree Prisons Strategy was a major government initiative aimed at 
improving safety and health outcomes for staff, prisoners and visitors. The SmokeFree Prisons 
Strategy involved extensive planning and hard work and my congratulations is extended to all 
staff involved in making our prisons a healthier place for staff, visitors and prisoners. 

In December 2019, all electronically-monitored offenders successfully and safely transitioned to 
the new Electronic Monitoring contract. The G4S contract introduced the latest technology to the 
State, bringing increased resilience and monitoring software functionality to continue to keep the 
community safe. Improvements include telecommunications redundancy, biometric fingerprint 
technology, further enhanced tamper detection technology, 4G-enabled devices and tasking 
solutions for the Intensive Compliance Unit.  

Early infrastructure works commenced in January 2020 at Yatala Labour Prison. The $149 million 
redevelopment project includes the construction and commissioning of 270 high-security beds 
and critical supporting infrastructure at the site, a staff training and wellbeing centre, a new car 
park and business centre. The significant investment was announced as part of the 2018-19 State 
Budget and supports the Government’s commitment to improving the State’s public prison 
system, strengthen security and drive down the rate of reoffending. It is anticipated that the early 
works will be completed towards the end of 2020. 

A $38 million redevelopment of the Adelaide Women’s Prison was commissioned in March 2020. 
The redevelopment features a new health and admissions building, a new offender development 
and education building, and 82 beds delivered in 2 new accommodation areas. The developments 
revolve around the modernisation of important areas within a women’s prison environment and 
include the emulation of a community medical clinic with waiting area, expanded consultation 
rooms, medication dispensary areas and observation rooms, a new high-security unit, innovative 
education and vocational training opportunities and a new independent living unit. 

The Correctional Services (Accountability and Other Measures) Amendment Bill 2020
was introduced into State Parliament by our Minister, Corey Wingard, in May 2020. The 
Bill allows the Department to continue to provide the highest level of prisoner and offender 
management, whilst building a strong rehabilitative culture. Amendments outlined in the Bill 
give more weight to victims’ rights, and provide for tougher restrictions and penalties for people 
attempting to introduce drugs in prisons, and reflect the importance of end-to-end case 

https://www.legislation.sa.gov.au/LZ/B/CURRENT/CORRECTIONAL%20SERVICES%20(ACCOUNTABILITY%20AND%20OTHER%20MEASURES)%20AMENDMENT%20BILL%202020.aspx
https://www.legislation.sa.gov.au/LZ/B/CURRENT/CORRECTIONAL%20SERVICES%20(ACCOUNTABILITY%20AND%20OTHER%20MEASURES)%20AMENDMENT%20BILL%202020.aspx
https://www.parliament.sa.gov.au/-/media/Project/Parliament/Documents/Legislation/BillsLegislativeProcess.pdf
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Coronavirus (COVID-19) Statement 
 
The Department commenced pandemic planning in late-January 2020 in response to the threat 

of COVID-19. In March 2020, the response was escalated and a COVID-19 Incident 

Management Team was deployed to undertake scenario and operational planning; implement 

preventative strategies; enhance communications; and undertake stakeholder liaison in line with 

a comprehensive Business Continuity Plan.  

The Department made a number of operational and practical changes to establish social 

distancing, limit contact and reduce the risk of transmission, with the aim of preventing, 

preparing for and responding to an outbreak. 

In May 2020, the Department moved past its initial crisis management response into a transition 

phase to enable it to move towards business recovery. The strategic framework ‘A New Way 

Forward’ was developed to allow the Department to make transparent decisions based on a set 

of principles, informed by public health advice and utilising a risk management approach to 

enable the resumption of priority activities, programs and services.   

Importantly, ‘A New Way Forward’ recognises the successful innovations and initiatives that 

have been developed, which now provide an opportunity for the Department to build on and 

leverage a new and sustainable ‘business as usual’ model. 
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Overview: about the agency 

Our strategic focus 

Our Purpose The Department for Correctional Services contributes to public safety 

through the safe, secure and humane management of offenders and the 

provision of opportunities for rehabilitation and reintegration. 

Of paramount consideration is public protection and community safety. 

The Department’s objective is to improve outcomes for the community 

through determined efforts to reduce offender recidivism and provide for 

successful reintegration back into the community. This includes the use 

of meaningful and targeted rehabilitation and education programs, in 

addition to effective partnerships with other Government agencies, 

community-based organisations, volunteers and the private sector. 

The Department’s Strategic Plan 2018-22 outlines its vision, mission, 

values, key strategies and priorities and is available at 

www.corrections.sa.gov.au 

Our Vision A safer community by protecting the public and reducing reoffending. 

Our Values • Honesty and integrity; 

• Ethical and respectful behaviours; 

• Professionalism and accountability; 

• Commitment to service; 

• Collaboration and engagement;  

• Make a difference; and  

• Equity, diversity and cultural inclusion. 

Our 
functions, 
objectives 
and 
deliverables 

• Improved public protection; 

• Reduced reoffending; 

• Improved opportunities for rehabilitation and reintegration; 

• Maintaining safe, secure and humane environments; 

• Skilled, professional and valued workforce; 

• Workplace health and safety; 

• Improved outcomes for Aboriginal and Torres Strait Islander 
offenders; 

• Improved and targeted service delivery for women offenders; and 

• Accountable and better public services. 

  

http://www.corrections.sa.gov.au/
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Key organisational areas 

• Offender Development 

• Office for Correctional Services Review 

• People & Business Services 

• Statewide Operations 
o Prisons  
o Community Corrections 

 
Better Prisons and iSAFE are key Departmental strategic projects. 
 
The Department’s organisational chart as at 30 June 2020 can be found at: 
www.corrections.sa.gov.au 

Changes to the agency 

There were 2 changes to the agency’s structure and objectives as a result of internal reviews. 

1. The Office for Correctional Services Review was established to better align the 

investigations, review and performance functions. The new unit also established a single 

point of liaison with key review agencies.  

2. Further, the functions previously delivered through the Governance & Executive Services 

unit have been reviewed and aligned across other corporate units, including the Office for 

Correctional Services Review. 

Our Minister 

The Hon. Corey Wingard MP was elected to the South Australian 

Parliament as the Member for Mitchell in March 2014. Following the 

2018 State Election, Mr Wingard was re-elected to the new seat of 

Gibson and became Minister for Police, Emergency Services and 

Correctional Services and Recreation, Sport and Racing. 

Minister Wingard was born in South Australia and grew up in 

Oaklands Park and Brighton, suburbs that now form the electorate of 

Gibson. He attended Brighton Secondary School before studying at 

the University of South Australia. During High School and University, 

he played football locally and worked part time at Westfield Marion. Before entering Parliament, 

Minister Wingard worked as a journalist, firstly at Channel 9 in Sydney and Melbourne and later, 

in the Adelaide newsroom of Channel 10. While in the media, he produced and hosted a football 

show and a number of other major events including the AFL, IPL cricket and Delhi 

Commonwealth Games. 

http://www.corrections.sa.gov.au/


2019-20 ANNUAL REPORT for the Department for Correctional Services 

 10 | P a g e  

Our Executive team 

David Brown - Chief Executive 

Across the public and private sectors, David Brown has extensive 

corrections experience spanning 2 decades. 

Prior to joining the South Australian Department for Correctional 

Services, David worked for G4S, a multi-national security, care 

and justice company. Based in Canberra, he had responsibility 

for leading the operation of immigration detention services across 

Australia. David worked as both the General Manager of 

Maryborough Correctional Centre in Queensland, and as the 

Assistant General Manager of Acacia Prison in Western 

Australia. 

David joined the Department as Executive Director, Custodial Services in 2009. Since then, he 

has played a key role in strengthening security and emergency management standards across 

the system; placing a renewed focus on offender rehabilitation, education and vocation training; 

and building community partnerships to improve reintegration of offenders back into society once 

they leave prison. 

David is passionate about creating an integrated approach to offender management that involves 

meaningful activity combined with targeted rehabilitation. 

Appointed as Chief Executive in September 2012, David has overseen a critical period of growth 

across the Department for Correctional Services. He has led the commissioning of 1,280 beds 

and critical support facilities across the correctional system.  

The South Australian Department for Correctional Services is pursuing the ambitious goal of 

reducing re-offending by 10%by2020. David is focussed on implementing strategies that drive 

down the rate of re-offending including increased investment in rehabilitation programs, 

strengthening alternatives to custody such as Home Detention and building better prison services. 

Leadership development and succession planning has been a key focus for David with the 

Department for Correctional Services well positioned with an experienced Executive and Senior 

Management group. 
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Jackie Bray - Deputy Chief Executive Statewide Operations 

Ms Bray has been in the role of Deputy Chief Executive within 

the Department since May 2015, and is responsible for the 

management and operation of South Australia’s 9 prisons with 

oversight of the Mount Gambier Prison and Adelaide Remand 

Centre which are operated and managed by private companies. 

She also has oversight of the 16 community correctional 

centres located throughout the State. 

Since commencing with the Department, Jackie has progressed 

significant reform in the area of protective security; 

strengthened access control including commissioning new 

technologies; managed growth in the prisoner population; 

expanded and developed prison industries; built capacity in emergency management and 

response; and introduced structured days. 

Enjoying a reputation as a challenging and reformist leader, Jackie has been heavily involved in 

policy development and produced many reports influencing the outcome of improved services 

for both service users and communities. 

Chris Sexton - Executive Director People & Business Services 

Mr Sexton has had an extensive career within the South 

Australian public sector predominantly in finance and 

administrative positions prior to joining the Department in May 

2012.  

Chris is responsible for a range of corporate functions including 

financial and budget management; strategic procurement and 

contract management; asset planning and management; capital 

works infrastructure projects and information technology.  

People & Business Services also includes the human resources 

functions of workforce management, employee relations, injury 

management and prevention, employee assistance program, 

workforce planning and development and Trainee Correctional Officer training. As Executive 

Director, he participates in a number of inter-agency committees and liaises closely with 

government departments including the Department of Treasury and Finance, the Department of 

Infrastructure & Transport and the Office of the Commissioner for Public Sector Employment. 
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Darian Shephard-Bayly - Executive Director Better Prisons 

Mr Shephard-Bayly was appointed as the Executive Director of 

the Department’s Better Prisons Program in September 2018. 

Better Prisons is a major reform initiative announced by the 

Government in the 2018-19 State Budget, and is aimed at 

reducing reoffending by improving the quality, safety and 

efficiency of our prison system.  

Darian is responsible for implementing the 4 overarching 

strategies of Better Prisons - increased capacity with the 

construction of an additional 310 high-security beds; improved 

competition with the operation of the Adelaide Remand Centre 

transferring to a private provider via a competitive procurement 

process; improved accountability by implementing a 

benchmarking framework to measure each prison’s performance; and improved workforce 

flexibility with the introduction of part-time and casual correctional officers.  

He is well placed to execute the Better Prisons Program with over ten years’ experience in the 

Department including as the General Manager of several of the State’s prisons. 

Ryan Harber - Acting Executive Director Community Corrections & Specialist Prisons  

(until 12 January 2020) 

Mr Harber was appointed to the position of Acting Executive 

Director Community Corrections and Specialist Prisons in 

February 2019 and held it until 12 January 2020 whereafter he 

resumed his substantive role of Regional Director, Southern 

Region Community Corrections.  

Ryan has been with the Department for 16 years and has a 

wealth of experience in a variety of roles.  

He holds a Bachelor of Social Work, a Bachelor of Social 

Planning, and a Graduate Certificate in Public Sector 

Management.  

Ryan has been instrumental in reforms to the home detention program and oversees Australia’s 

largest Community Corrections Electronic Monitoring program. 
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Hayley Mills - Executive Director Community Corrections and Specialist Prisons         

(from 13 January 2020)  

Ms. Mills returned to her substantive role of Executive Director 

Community Corrections and Specialist Prisons on 13 January 

2020.  

Hayley has been the Executive Director Community 

Corrections and Specialist Prisons since 2014, and is 

accountable for the strategic development and delivery of 

community-based correctional and specialist custodial 

services within South Australia. In her current portfolio, she 

has responsibility for 4 specialist prisons (Adelaide Women’s 

Prison, Adelaide Pre-Release Centre, Cadell Training Centre 

and Port Lincoln Prison) and 16 Community Correctional 

Centres across the state. She is also the Department’s key 

contact in relation to the Courts Administration Authority and 

the Parole Board of South Australia.  

Hayley has a Master of Psychology (Forensic), Master of Business Administration and Graduate 

Certificate in Public Sector Management and is committed to delivering a high-quality service 

that balances the operational compliance needs of the organisation with delivering rehabilitative 

outcomes for offenders and victims of crime.  

 

Vanessa Swan - Executive Director Offender Development 

Ms. Swan was appointed to the position of Executive Director 

in January 2015 and is responsible for the development, 

management and evaluation of services for prisoners and 

offenders.  

The Offender Development directorate facilitates coordinated 

and integrated assessments, sentence planning, 

psychological services and rehabilitation programs to assist in 

the ongoing case management of offenders.  

Prior to joining the Department, Vanessa was previously a 

member of the Parole Board of South Australia for 9 years 

and she was the Director of the South Australian Office for 

Women for 41/2 years. 
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Scharlene Lamont - Director Aboriginal Services 

Ms Lamont is responsible for the development of strategies for 

working with Aboriginal prisoners and the Aboriginal 

community. 

This role is an important executive leadership support to 

Aboriginal staff across the agency and ensures that all policy, 

procedure and reform initiatives across the Department are 

considered in terms of their impact on Aboriginal offenders, 

their families and the community.  

Scharlene is committed to providing strong leadership and 

working towards the wellbeing and achievement of economic 

independence and equity for Aboriginal people by providing 

avenues for Aboriginal people to achieve and become the 

best that they can be. She is a Kaurna / Narungga woman and is the current Chairperson of 

National Aborigines and Islanders Day Observance Committee (NAIDOC) SA. 

Annette McKee – Executive Director iSAFE & End-to-End Case Management 

Ms McKee was appointed to this role in February 2020.    

Annette leads a major reform initiative aimed at improving 

security, reducing reoffending and protecting community by 

replacing existing ICT legacy systems with a system that will 

better support and enable effective and holistic end-to-end 

case management and involving a review of current 

Departmental case management practices and processes to 

provide more integrated and individualised offender 

management. 

She has 18 years working in various SA Government 

departments joining the Department in 2014 as the Director 

Strategic Policy, Projects and Partnerships and has led a 

number of key strategic reform projects, including the Reducing 

Reoffending: 10% by 2020 Strategy.  

Annette has held a various senior policy and project roles in Youth Justice, Asset and Facility 

Services and Information and Knowledge Management as well project and community 

development roles in the non-Government sector.  

Originally qualifying in education, she holds Masters qualifications in Knowledge Management 

and Program & Policy Evaluation, as well as certification in Prince2 and Managing Successful 

Programmes’ methodologies.  
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Legislation administered by the agency 

The activities of the Department are governed by various forms of legislation, with some 

legislation administered in conjunction with other public sector agencies. 

Bail Act 1985 

Community Based Sentences (Interstate Transfer) Act 2015 

Correctional Services Act 1982 

Criminal Law (High Risk Offenders) Act 2015 

Equal Opportunity Act 1984 

Freedom of Information Act 1991 

Independent Commissioner against Corruption Act 2012 

Industrial and Employee Relations Act 1994 

International Transfer of Prisoners (South Australia) Act 1998 

Intervention Orders (Prevention of Abuse) Act 2009 

Mental Health Act 2009 

Parole Orders (Transfer) Act 1983 

Prisoners (Interstate Transfer) Act 1982 

Public Finance and Audit Act 1987 

Public Sector Act 2009 

Public Sector (Honesty and Accountability) Act 1995 

Public Sector Management Act 1995 

Sentencing Act 2017 

State Records Act 1997 

Victims of Crime Act 2001 

Work Health and Safety Act 2012 

 

Other related agencies (within the Minister’s area/s of responsibility) 

Parole Board of South Australia 

South Australia Police (SAPOL) 
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The agency’s performance 

Performance at a glance 

• Implemented a new offender monitoring system upgrade for offenders subject to electronic 

monitoring. 

• Developed a Stretch Reconciliation Action Plan ahead of launch early in 2020-21.  

• Continued to work closely with TAFE to increase prisoner access to relevant vocational 

training while in prison. To date, 778 offenders have participated in the Work Ready, 

Release Ready program. 

• Improved responses to prisoners and offenders at risk of suicide and self-harm.  

• An increase in the delivery of criminogenic programs which addressed both violent and 

sexual offending.  

• Commenced delivery of the 4th Violence Prevention Program for Aboriginal Men, co-

facilitated by treatment clinicians and Aboriginal Program Officers. 

• Developed a Counter Radicalisation Strategy which outlines initiatives to prevent, detect and 

disrupt radicalisation to violent extremism.  

• Developed a Workplace Drug and Alcohol Testing Policy to improve workplace safety by 

reducing risks associated with employees undertaking work, while under the influence of 

drugs and / or alcohol.  

• Continued to work closely with the National Indigenous Australians Agency (an Executive 

Agency created within the Department of the Prime Minister and Cabinet), to progress 

Community Transition & Learning Centres at an alternate location. 
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Agency contribution to whole-of-Government objectives 

The State Government’s major reform initiative, Better Prisons, is central to achieving the 

Government’s commitment to improving the State’s prison system in order to appropriately 

accommodate the prison population, strengthen security, improve productivity and system 

performance, and drive down the rate of reoffending. Details about the Department’s work as 

part of the Better Prisons program are included on the following pages. 

In line with whole-of-government targets, all South Australian prisons became smoke-free 

following the successful implementation of the SmokeFree Prisons Strategy. The Strategy 

aimed to transition all South Australian prisons to being smoke-free by 2020.  

The Department continued to deliver programs to its employees in 2019-20, with staff having 

access to 3,961 training modules across over 24 training programs, and primarily delivered via 

eLearning and Face-to-Face portals. 

The Department worked collaboratively with the Office of the Commissioner for Public Sector 

Employment regarding many projects outlined the Public Sector Action Plan 2019-20. These 

included: Project 1 - Leadership Capability Framework and Project 2 - Building Leadership & 

Management Capability.  

Relevant Departmental staff have received the opportunity to be part of the initiation phases of 

other Whole-of-Government Projects. 

The Department continued to identify and nominate staff for SA Leadership Academy programs, 

to build professional development and capability.  

Our Domestic and Family Violence Framework has guided our approach in strengthening the 

Department’s response and will continue to be a benchmark in this endeavour. 

Through the Commissioner for Public Sector Employment, and workshops arranged under the 

auspices of the Office of the Commissioner for Public Sector Employment, the Department, 

along with other SMC Agencies, participated in discussions regarding the re-emergence of the 

public sector workforce in a post-COVID environment. 
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Key objective Agency’s contribution 

More jobs Capital Works 

The Department’s investment in a wide range of capital works projects 

during the year contributed directly towards the provision of additional 

construction and related jobs in South Australia. 

These included minor developments at the Port Augusta Prison, the 

refurbishment of parts of the Adelaide Remand Centre, and major works 

at both Yatala Labour Prison and the adjacent Adelaide Women’s Prison 

in Adelaide. 

These initiatives focused primarily on prisoner accommodation, the 

strengthening of security, outdoor infrastructure improvements, improved 

productivity and system performance. 

Infrastructure developments at the Adelaide Women’s Prison peaked at 

180 jobs on site (80-bed development) and a peak of 30 jobs occurred 

during the Stage 3 redevelopment. 

Prison Operations 

In excess of 150 new jobs were created during the transition of the 

Adelaide Remand Centre to Serco management and operation, and this 

number included additional staff at Serco’s Asia Pacific operations centre 

in the Adelaide city centre.  
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Lower costs  Nil 
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Better Services Better Prisons - Adelaide Remand Centre transition 

Comprehensive planning was undertaken by the Department to develop 

an enhanced custody model for remand prisoners at the Adelaide 

Remand Centre, in partnership with Serco Australia. This has resulted in 

a safe cell upgrade, increased use of security technology and 

partnerships with Aboriginal Legal Rights Movement, Offenders Aid and 

Rehabilitation Services and TAFE SA to reduce re-offending.  

All Adelaide Remand Centre services including custodial, health, 

intervention, educational, training, and asset maintenance services 

transitioned to Serco Australia in August 2019.  

Better Prisons - Benchmarking 

Throughout 2019-20, the Better Prisons program has implemented site-

based reviews to increase prison efficiency, enhance prison quality and 

strengthen security. 

The objectives of these reviews were to future-proof the prison system 

and drive down rates of re-offending. Each review has involved the review 

of prison operating procedures and service delivery, to ensure we have 

the right resources, in the right place and at the right time. This has 

resulted in enhanced operational innovation, including the effective use of 

technology and a focus on the application of custodial best practice.  

Better Prisons – Key Performance Indicators  

Performance improvement will be enhanced by the development of 12 

Key Performance Indicators which will enable the Department to measure 

individual prison performance across a range of areas such as safety, 

security, re-offending rates, budget performance and staff training. 

Better Prisons - Adelaide Women’s Prison 

The Adelaide Women’s Prison 40-bed accommodation unit was 

commissioned in March 2020 and is now accommodating prisoners. The 

concept design phase for its Reception and Visit Centre has been 

completed, and the Centre has a targeted construction commencement 

date of January 2021, prior to becoming operational in February 2022.   

Better Prisons – Yatala Labour Prison 

Detailed planning and design work progressed this year for additional 

accommodation and critical infrastructure, including admissions, visits 

centre, kitchen and operational support facilities. Early works on the site’s 

car park, business centre, staff training and wellbeing centre began in 

January 2020 ahead of estimated completion by September 2020.  

The main works comprises an additional 270 beds across 3 secure 

accommodation units, perimeter fencing, a visits / admissions building 

and kitchen. The main works will commence in August 2020 and will 

conclude by July 2022.  
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Community Service Review 

A review was undertaken in response to the continued decline in the 

number of offenders participating in the Community Service Program. The 

review informed the determination of more effective ways to deliver 

services by applying a more sustainable and productive model, moving 

forward, and which will result in savings.  

A future model of operations was endorsed in principle by the 

Department. The integration, rationalisation and consolidation of some 

services will commence early in 2021. 

iSAFE 

In November 2019, the State Government invested $15 million in a new 

IT system (iSAFE) to improve safety and security and replace the 

Department’s Offender Management legacy systems.  

iSAFE will ensure sensitive and important information related to prisoners 

and offenders is easily accessed by the Department and its partners for 

timely, evidence-based planning, decision-making and responsive action 

to help prevent further crimes and reduce reoffending. iSAFE will also 

enable a transformation of the Department’s offender management and 

case planning activity to support a more integrated, comprehensive and 

whole-of-system end-to-end (E2E) approach.  

The iSAFE initiative also aims to digitise and automate resource-intensive 

paper-based processes, support improved resource planning, create 

business efficiencies, improve cyber security, enhance case / offender 

management and better support real-time decision-making. 

Detailed planning and design work commenced in 2020 and has involved 

establishment of a Program Management Office to monitor and control 

the schedule and deliverables, the establishment of the iSAFE team, and 

planning and preparation for the release of an Expression of Interest to 

the market scheduled for September 2020.  

Counter Radicalisation Strategy 

A Counter Radicalisation Strategy was developed in response to an 

election commitment to prevent radicalisation in SA prisons. The Strategy 

outlines how the Department will prevent, detect and disrupt radicalisation 

to violent extremism within its prisons and safely manage violent extremist 

prisoners and offenders.  

It forms part of the state-based Counter Terrorism Action Plan and aligns 

with nationwide efforts to counter violent extremism and prevent terrorism. 

The Strategy will be implemented over the next 2 years (2020 - 2022). 
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Whole of Sentence Assessment Review 

A Whole of Sentence Assessment Review was conducted to improve the 

management of prisoners and offenders by undertaking a comprehensive 

review of the Department’s assessment tools and processes. Ultimately, 

the Review aims to improve access to information and case management 

– which, combined, aim to reduce reoffending. Changes resulting from the 

Review will determine which prisoners and offenders receive an 

assessment, program referrals, case planning and case management.  

An outcome of this project is the replacement of the Offender Risk Needs 

Inventory – Revised assessment tool used for general offending, with 

validated assessment tools used widely by other jurisdictions - Level of 

Service / Risk, Need, Responsivity; and the Level of Service Inventory – 

Revised: Screening Version.  

Women’s Action Plan 2019-2024 

The Women’s Action Plan 2019-2024 was launched this year and 

commits to another 5 years of activity to improve services and outcomes 

for women in custody and under the supervision of the Department. A key 

driver of the Action Plan is for women to have circumstances enabling 

healthy lifestyles, supportive relationships and meaningful opportunities, 

devoid of offending.  

Improved health, education and living environments were delivered at the 

Adelaide Women’s Prison, paired with trauma-informed programs and 

rehabilitation activity. Increased focus has also been applied to peer 

support initiatives, as well as the trial of a group supervision model for 

women under Community Corrections. The progression of a range of 

initiatives to improve interventions for mothers in custody, including a 

short stay live-in facility for mothers and babies, has also been a key 

feature.  

Correctional Services (Accountability and Other Measures) 

Amendment Bill 2020  

On 13 May 2020, the Correctional Services (Accountability and Other 

Measures) Amendment Bill 2020 was introduced to the South Australian 

Parliament, and proposes various amendments to the Correctional 

Services Act 1982  that will enable the Department to continue to provide 

the highest level of prisoner and offender management, whilst building a 

strong rehabilitative culture. 

SmokeFree Strategy 

In line with whole-of-government targets, all South Australian prisons 

became smoke-free following the successful implementation of the 

SmokeFree Prisons Strategy. The Strategy aimed to transition all South 

Australian prisons to being smoke-free by 2020.  
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Execution of the strategy commenced in the first half of last year with both 

the Adelaide Women’s Prison and Yatala Labour Prison safely 

transitioning. The remaining prisons transitioned to smoke-free in the 

latter half of 2019. The strategy was implemented in partnership with SA 

Prison Health, Drug and Alcohol Services SA, the Cancer Council of SA, 

the Aboriginal Health Council of SA and Nunkuwarrin Yunti Inc. 

Aboriginal Strategic Framework 

Work continued on the development of an Aboriginal Strategic Framework 

and supporting Action Plan. The Framework addresses the needs of 

Aboriginal staff and the Department commits to increased engagement 

with Aboriginal communities and identifies ways to improve rehabilitation 

outcomes for Aboriginal prisoners and offenders.  

Reconciliation Action Plan 

In line with the Premier’s commitment, the Department launched its 2020-

2023 Stretch Reconciliation Action Plan during Reconciliation Week. The 

Plan commits the Department to work both internally and across its 

stakeholder groups to improve outcomes for Aboriginal people and 

communities. Implementation occurred in early 2020. 

Community Transition and Learning Centre 

Following a recommendation of the 10by20 panel, the Department 

continued with the development of the Community Transition and 

Learning Centre, aimed at improving rehabilitation outcomes for 

Aboriginal men exiting prison and returning to regional and remote 

communities.  

Stepping Stones Program 

The Department developed and launched a new specialised rehabilitation 

program for Women Offenders called ‘Stepping Stones’. The program 

was designed in partnership with Women’s Safety Services South 

Australia and is designed to provide a specialised treatment service 

targeted to address the unique offending trajectories of women in the 

prison system. 

Domestic Violence Response (rehabilitation) 

A completely re-designed version of the rehabilitation program for 

Domestic Violence Offenders – the Domestic and Family Violence 

Intervention Program - was developed by the Department. The 

redesigned program enabled the delivery of more targeted and specialist 

intervention to address the risk of Domestic Violence in South Australia. 

This initiative placed the Department at the national forefront of 

correctional domestic and family violence perpetrator programs. 
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Agency-specific objectives and performance 

Agency 
objectives 

Performance measures Performance 

Rehabilitation & 
Reparation 

Offence-focused programs: 

% of offenders / prisoners successfully 
completing offence-focused programs 

 

Educational / vocational programs: 

% of education and vocational programs 
successfully completed 

 

Prisoner employment: 

% of eligible prisoners employed 

 

 

Target 80% (Actual 85%) 

 

 

 

Target 60% (Actual 56%) 

 

 

Target 80% (Actual 82%) 

Custodial Services No. of escapes (per annum): 

• secure 

• open 

 

Unnatural deaths in custody per 100 
prisoners 

 

Assault rates in custody per 100 
prisoners, per quarter 

Target 0 

• secure  (Actual 0) 

• open     (Actual 1) 

 

Target 0 (Actual 0) 

 

 

Target < 5 (Actual 4) 

Community-based 
Services 

% of community-based orders completed 
successfully: 

• community service 

• intensive bail supervision 

• home detention  

• bail supervision  

• parole  

• probation  

• % of court-ordered reports completed 
on time 

 
• Target 60% (Actual 66%) 

• Target 70% (Actual 74%) 

• Target 85% (Actual 85%) 

• Target 70% (Actual 80%) 

• Target 75% (Actual 74%) 

• Target 80% (Actual 78%) 

• Target 90% (Actual 91%) 
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Corporate performance summary 

During 2019-20, the Department realised a number of strategic achievements, which included: 

• The transition of the Adelaide Remand Centre to Serco Australia Pty. Ltd. occurred in 

August 2019. 

• Ongoing delivery against the action plan to Reduce Reoffending 10% by 2020, and obtained 

approval to acquire the iSAFE – intelligence and offender management system, a major 

long-term business transformation initiative. 

• Continued work regarding the finalisation of an Aboriginal Strategic Framework ahead of its 

launch and implementation in 2020-21. 

• Ensured that all South Australian prisons are now smoke-free. 

• KPIs and Prison Performance Agreements remain under development, and in accordance 

with the Better Prisons program. Implementation will commence by cluster in 2020-21. Full 

reporting against the KPIs and Agreements is targeted for implementation in 2021-22. 

• Continued with the redevelopment of the Adelaide Women’s Prison mainstream dormitory 

with Stage 3 finalised this year, and planning commenced for Stage 4 design and 

procurement. 

• Commissioned 80 new beds, a new health and wellbeing centre, an admissions facility and 

an offender development / education facility at the Adelaide Women’s Prison.  

• Commenced an early works program at the Yatala Labour Prison with the construction of a 

new car park and a Business and Wellbeing Centre. Following a procurement process, a 

contract was awarded for the construction of secure accommodation across 3 units for 270 

beds, and critical supporting infrastructure.  

Employment opportunity programs 

Program name Performance 

Skilling SA The Department had a target of 17 employees in 2019-20 who stood 
to build careers and meet workforce needs. The response from the 
Department was strong, and exceeded target. 

18 employees were recruited through Pathway 1 – Directly 
employing a new trainee / graduate on a contract of training; 7 of 
whom were graduates and 11 of whom were trainees.  

Of the 11 trainees, 9 were also engaged under the Aboriginal 
Traineeship Program. 

A further 25 commencements were achieved through Pathway 3 – 
Upskilling an existing employee. 

Aboriginal Traineeship 
Program 

Ten Aboriginal Trainees have been employed since November 2019.  

There were 9 trainees who identified as Aboriginal and / or Torres 
Strait Islander, and who commenced with the Department under the 
Aboriginal Traineeship Program in 2019-20. All are included in the 
Skilling SA numbers provided above. 

The Department implemented its inaugural Aboriginal Traineeship 
Program on 1 June 2020, and 7 trainees began a week of induction 
facilitated by the Aboriginal Services Unit. 
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Agency performance management and development systems 

Performance 
management and 
development system 

Performance 

Performance 
Development Plans 
Systems (PDP) 

The Department continues to promote and support the corporate 
approach to increase the number of performance development 
conversations and feedback with a reporting function occurring on a 
6-monthly basis, through the CHRIS HR21 reporting system. 

Training and development in this area is facilitated on a regular basis 
through the Department’s formal training programs, targeted 
information sessions, regular intranet communication bulletins to all 
staff and regular reports to senior managers to encourage ongoing 
discussions between managers and their staff. 

Compliance is 
measured through the 
CHRIS 21 reporting 
system 

PDP discussions are reported through the CHRIS 21 reporting 
system.  

All staff undertaking any training or development opportunities must 
have a valid PDP in place.  
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Work health, safety 
and return to work 
programs  

Performance  

Occupational health, 
safety and 
rehabilitation 
programs 

The Department encountered a decrease in the number of workplace 
injury claims; 118 claims (2019-20) vs 129 (2018-19). The 8.5% 
decrease in total claims represented a decrease in weekly payments 
by 21.8% and total claims expenditure by 28.1%, relative to 2018-19.   

Early intervention, effective case management practices and the 
provision of rehabilitation and return to work services have continued 
to assist injured workers to recover and return to work in a safe and 
timely manner. 

Lump-sum compensation payments for economic and non-economic 
loss more than doubled from $488k in 2018-19 to $1.04 million in 
2019-20. This is attributable, in part, to the increase in assessments of 
whole person impairment undertaken to facilitate TVSP consideration 
as part of the Better Prison reform project.  

The Department noted an increase in workers compensation liability 
from $20.5 million in 2018-19 to $23.9 million in 2019-20. This increase 
is a result of changes in economic assumptions, the methodology for 
estimating the liability for Serious Injured Workers (SIW) and the 
increase in lump-sum compensation payments and redemption 
payments due to the Better Prisons reform project. As at 2019-20, the 
Department has 5 known SIW claims, a situation unchanged since 
2017-18. 

The Department received 5 new applications for Additional 
Compensation in 2019-20 compared to 2 in 2018-19. Despite the 
increase in claims received, a reduction in liability from $9.4 million to 
$6.1 million reflects the experience to date of this industrial entitlement 
scheme within the Department. 

Spotlight On Safety Spotlight on Safety Information provided to Department staff included 
information on responsible gambling awareness, the coronavirus and 
workplace hygiene. 

Injury Prevention 
(IP) Bulletin 

IP Bulletin information provided to Department staff included 
information on handling mail, needlestick and blood / bodily fluids 
exposure, resolving WHS issues, Coronavirus, working in the heat and 
MySAFETY.  

DCS Healthy 
Working Bodies 

The Department focused on men’s health issues, importance of hand 
hygiene, melanoma checks and R U OK Day events. 

Internal WHS & 
Food Audit Program 

WHS activities conducted in 2019-20 included: 

• Smoke-free audits prior to sites going smoke-free. 

• Internal Food Audits conducted by Injury Prevention were 
postponed in response to COVID-19. 

• Only 2 WHS Internal Audits were conducted by Injury Prevention 
prior to restrictions being implemented. 
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Workplace injury claims 2019-20 2018-19 % Change 
(+/-) 

Total new workplace injury claims 118 129 -8.5% 

Fatalities 0 0 - 

Seriously injured workers* 0 0 - 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate per 
1,000 FTE) 

23.36 19.51 +19.7% 

 

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more under the 

Return to Work Act 2014 (Part 2 Division 5) 

 

Work health and safety regulations 2019-20 2018-19 % Change 
(+/-) 

Number of notifiable incidents (Work Health & Safety 
Act 2012, Part 3) 

22 16 +37.5% 

Total number of provisional improvement and 
prohibition notices (Work Health & Safety Act 2012 
Sections 90, 191 and 195) 

7 0 - 

Number of provisional improvement and prohibition 
notices (Work Health & Safety Act 2012 Sections 90, 
191 and 195) upheld by SafeWork SA 

2 0 - 

 

Return to work costs** 2019-20 2018-19 % Change 
(+/-) 

Total gross workers compensation expenditure ($) $2,720,938 $3,782,597 -28.1% 

Income support payments – gross ($) $1,515,454 $1,937,622 -21.8% 

**before third-party recovery 
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Executive employment in the agency 

Executive classification Number of executives 

CEO099 1 

SAES1 8 

SAES2 1 

 
The Office of the Commissioner for Public Sector Employment has a workforce information 
page which provides further information on the breakdown of executive gender, salary and 
tenure by agency. https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-
Information 

https://publicsector.sa.gov.au/
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
https://www.publicsector.sa.gov.au/about/Our-Work/Reporting/Workforce-Information
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Financial performance 

Financial performance at a glance 

The following is a brief summary of the overall financial position of the Department. The 
information is unaudited. Full audited financial statements for 2019-20 are attached to this 
report. 

The Department recorded a net operating (surplus) of $36.6 million compared to the budgeted 
(allowable) operating net (surplus) of $29 million. 

Revenue was lower than budget and reflects lower Prison Industries’ and canteen sales. 

Overall expenditure was lower than budget with salary and wages decreasing from the previous 
year due to the continued reduction in workforce and associated favourable impact on leave 
liabilities, including revaluations. Over the 2 financial years (2018-19 & 2019-20), 220 targeted 
voluntary separation packages (TVSPs) have been accepted in line with the Better Prisons 
program, reforms including the contracting out of the management and operations of the 
Adelaide Remand Centre (August 2019) and benchmarking across government-operated 
prisons. 

Supplies and Services accounted for the remaining 35% of total operating expenditure; which, 
in addition to including payments to G4S for the operation of Mount Gambier Prison, Prisoner 
Movement and In-Court Management Services, and Electronic Monitoring System contract, also 
includes new payments to SERCO Aust Pty Ltd for the operation of the Adelaide Remand 
Centre.   

 

Statement of 
Comprehensive Income 

2019-20 
Budget 
$000s 

2019-20 
Actual 
$000s 

Variation 
$000s 

 

2018-19 
Actual 
$000s 

Total Income 389,750 390,791 1,041 370,688 

Total Expenses 360,721 354,213 6,508 370,688 

Net Result 29,029 36,578 7,549 2,198 

Total Comprehensive Result 29,029 36,578 7,549 62,582 

 

Statement of Financial 
Position 

2019-20 
Budget 
$000s 

2019-20 
Actual 
$000s 

Variation 
$000s 

 

2018-19 
Actual 
$000s 

Current assets 42,650 29,374 (13,276) 25,967 

Non-current assets 741,545 739,275 (2,270) 713,478 

Total assets 784,195 768,649 (15,546) 739,445 

Current liabilities 57,207 43,850 13,357 55,917 

Non-current liabilities 81,923 71,576 10,347 67,674 

Total liabilities 139,130 115,426 23,704 123,291 

Net assets 645,065 653,223 8,158 616,154 

Equity 645,065 653,223 8,158 616,154 
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Consultants disclosure 

The following is a summary of external consultants that have been engaged by the Department, 
the nature of work undertaken, and the actual payments made for the work undertaken during 
the financial year. 

 

Consultancies with a contract value below $10,000 each 

Consultancies  Purpose  $ Actual payment 

All consultancies below $10,000 each 
- combined 

Various  $0 

 
Consultancies with a contract value above $10,000 each  

Consultancies  Purpose  $ Actual payment 

Heather Joan Falkch To complete a review of the department’s 
strategic workforce planning and delivery 
of its learning and development programs 
and corporate services aimed at building 
workforce capability and capacity  

$38,750.00 

 Total $38,750.00 

 
See also the Consolidated Financial Report of the Department of Treasury and Finance for total 
value of consultancy contracts across the South Australian Public Sector.  

  

http://treasury.sa.gov.au/
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Contractors’ disclosure 

The following is a summary of external contractors that have been engaged by the agency, the 
nature of work undertaken, and the actual payments made for work undertaken during the 
financial year. 

Contractors with a contract value below $10,000 

Contractors Purpose  $ Actual payment 

All contractors below 
$10,000 each - combined 

Various  $8,068.69 

 

Contractors with a contract value above $10,000 each  

Contractors  Purpose  $ Actual payment 

Simionato Injury 
Management Services 

Provision of specialist injury case 
management services 

$15,300.00 

Hudson Global 
Resources (Aust) Pty Ltd 

Provision of specialist project 
management administration services  

$28,545.48 

Mediserve Pty Ltd Provision of health, personal and 
nursing care services to prisoners 

$37,248.55 

Talent International SA 
Pty Ltd 

Provision of specialist information 
technology staff for Information 
Technology project development 

$47,627.93 

Paxus Australia Pty Ltd Provision of specialist information 
technology staff for Information 
Technology Help Desk administrative 
roles 

$56,278.28 

Spark & Cannon 
Australasia Pty Ltd 

Provision of specialist transcription 
services for the Parole Board of South 
Australia 

$136,888.65 

 Total $321,888.89 

 
The details of South Australian Government-awarded contracts for goods, services, and works 
are displayed on the SA Tenders and Contracts website. View the agency list of contracts. 

The website also provides details of across government contracts. 

https://www.tenders.sa.gov.au/contract/buyerIndex
https://www.tenders.sa.gov.au/contract/search?preset=organisationWide
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Risk management 

Risk and audit at a glance 

The Risk and Performance Committee supports the Chief Executive of the Department in 

meeting the principles of the South Australian Public Sector. This is achieved through the 

provision of objective oversight and assessment of the Department’s ability to achieve or deliver 

its strategic objectives, while recognising that this outcome demands the effective management 

of risks. 

To assist the Committee to achieve its objectives, a Risk Advisory Group was formed and 

reports directly to this Committee. In addition, the Audit and Risk Management Unit tables its 

output at quarterly Committee meetings, providing further assurance that the proper controls, 

governance and risk management processes are in place.  

Fraud detected in the agency 

Category / nature of fraud 
Number of instances 

2018-19 2019-20 

Misuse of JIS 3 0 

Fraudulent Timesheets / Attendance 3 1 

Financial Gain 6 2 

Personal Gain 2 0 

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.  

Strategies implemented to control and prevent fraud 

Since 2018-19, the Department’s Policy 22 - Fraud and Corruption Prevention and Detection 

has been rescinded and Policy 56 – Anti-corruption and Integrity been developed and 

implemented. This policy commits the Department to establishing programs and processes that 

encourage and facilitate the prevention, detection, investigation and reporting of corruption, 

misconduct and maladministration. All other policies and procedures related to corruption, 

misconduct and maladministration have been developed and/or reviewed in the past 12 months. 

Public interest disclosure  

Number of occasions on which public interest information has been disclosed to a responsible 

officer of the agency under the Public Interest Disclosure Act 2018: 

Nil 

Note:  Disclosure of public interest information was previously reported under the Whistleblowers Protection Act 

1993 and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.  
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Public complaints  

Number of public complaints reported  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2019-20 

Professional 
behaviour 

Staff attitude 
Failure to demonstrate values such 
as empathy, respect, fairness, 
courtesy, extra mile; cultural 
competency 

None known 

Professional 
behaviour 

Staff competency 
Failure to action service request; 
poorly informed decisions; incorrect 
or incomplete service provided 

None known, but 
possible if 
Complaints Manager 
has not been 
available to action 

Professional 
behaviour 

Staff knowledge 
Lack of service specific knowledge; 
incomplete or out-of-date 
knowledge 

None known 

Communication Communication 
quality 

Inadequate, delayed or absent 
communication with customer 

None known 

Communication Confidentiality 
Customer’s confidentiality or 
privacy not respected; information 
shared incorrectly 

None known 

Service 
delivery 

Systems / 
technology 

System offline; inaccessible to 
customer; incorrect 
result/information provided; poor 
system design 

None known, but 
possible as service 
was not available for 
2 days due to 
insufficient staff 
being available  

Service 
delivery 

Access to 
services 

Service difficult to find; location 
poor; facilities / environment poor 
standard; not accessible to 
customers with disabilities 

Members of the 
public are able to 
lodge complaints in 
writing, electronically 
or by phone. 
Information about 
these options is 
available on the 
Department website  

Service 
delivery 

Process 
Processing error; incorrect process 
used; delay in processing 
application; process not customer-
responsive 

None known 

Policy Policy application 
Incorrect policy interpretation; 
incorrect policy applied; conflicting 
policy advice given 

Nil 

Policy Policy content 
Policy content difficult to 
understand; policy unreasonable or 
disadvantages customer 

Nil 



2019-20 ANNUAL REPORT for the Department for Correctional Services 

 35 | P a g e  

Complaint 
categories 

Sub-categories Example Number of 
Complaints 

2019-20 

Service quality Information 
Incorrect, incomplete, out dated or 
inadequate information; not fit for 
purpose 

None known 

Service quality Access to 
information 

Information difficult to understand, 
hard to find or difficult to use; not 
plain English 

Nil 

Service quality Timeliness 
Lack of staff punctuality; excessive 
waiting times (outside of service 
standard); timelines not met 

None known, but 
possible  

Service quality Safety 
Maintenance; personal or family 
safety; duty of care not shown; 
poor security service / premises; 
poor cleanliness 

Nil 

Service quality Service 
responsiveness 

Service design does not meet 
customer needs; poor service fit 
with customer expectations 

None known 

No case to 
answer 

No case to 
answer 

Third party; customer 
misunderstanding; redirected to 
another agency; insufficient 
information to investigate 

None known 

  Total n.a. 

 

 
 

Service improvements resulting from complaints or consumer suggestions 2019-20. 

n.a. 

Additional Metrics  Total 

Number of positive feedback comments None known 

Number of negative feedback comments None known 

Total number of feedback comments None known 

% complaints resolved within policy timeframes n.a. 
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Appendix: Audited financial statements 2019-20  
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