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From the Chief Executive
I am pleased to provide this overview of the 2020-21
Department for Correctional Services’ (DCS) Annual Report.
The past year has been a challenging, yet exciting year with
the progression of a number of key ongoing initiatives and
projects and the introduction of new projects, in line with
DCS’ implementation of a significant change agenda. We
have continued to deliver on public protection and reduced
reoffending across all areas of our Agency while maintaining
a strong and deliberate strategic focus on future
enhancements to the service we provide.
At the outset, I warmly welcome Minister Tarzia to the
Portfolio. Shortly after assuming responsibility for his
Portfolio on 29 July, the Minister and I toured a number of
prisons, community corrections centres and other key sites across the State. This provided the
Minister with a first-hand opportunity to note not only our complex operational and custodial
challenges, but also the range of new infrastructure developments and also some success stories.
He has acknowledged our ongoing efforts in keeping the South Australian community safe.
Our rehabilitation programs remain central to the Reducing Reoffending: 10% by 2020 strategy,
DCS’ commitment to Closing the Gap and in addressing the over-representation of Aboriginal
people in the Criminal Justice System. Programs are currently delivered across a range of
locations, both in prisons and in Community Corrections. As part of the 10by20 strategy, core
rehabilitation programs were expanded with a significant focus on family violence, sexual
offending, violent offenders and drug and alcohol dependency.
The Department celebrated National Close the Gap Day, a day to share information and take
meaningful action in support of achieving health equality for Aboriginal and Torres Strait Islander
people by 2032. DCS is committed to addressing the significant over-representation of Aboriginal
people within the Corrections system and achieving better outcomes for Aboriginal people and
communities across South Australia.
This year also saw the release of DCS’ first Aboriginal Strategic Framework 2020-2025 which
provides a culturally-informed roadmap for DCS to continue to address the needs of Aboriginal
offenders, build the cultural competency of our workforce and strengthen our partnerships with
Aboriginal stakeholders. The Framework is a key outcome from the 10by20 strategy and builds on
the progress we have made in this space to ensure that our policies, programs and supports are
tailored to the needs of Aboriginal offenders.
I wish to acknowledge improved access to culturally-appropriate alcohol and other drugs support for
Aboriginal prisoners and offenders by formalising partnerships with the Aboriginal Sobriety Group
and Aboriginal Drug and Alcohol Council SA. This included increased access to counselling services
for individuals imprisoned within the South Australian prison system through partnerships in the NGO
sector.
The implementation of a revised Domestic and Family Violence Intervention Program resulted in a
100% more intensive program for men in prison and in community. In partnership with Women’s
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Overview: about the agency
Our strategic focus
Our Purpose

The Department for Correctional Services contributes to public safety
through the safe, secure and humane management of offenders and the
provision of opportunities for rehabilitation and reintegration.
Of paramount consideration is public protection and community safety. The
department’s objective is to improve outcomes for the community through
determined efforts to reduce offender recidivism and provide for successful
reintegration back into the community. This includes the use of meaningful
and targeted rehabilitation and education programs, in addition to effective
partnerships with other Government agencies, community-based
organisations, volunteers and the private sector.
The DCS Strategic Plan 2018-22 outlines its vision, mission, values, key
strategies and priorities and is available at www.corrections.sa.gov.au.

Our Vision

A safer community by protecting the public and reducing reoffending.

Our Values

•

Honesty and integrity;

•

Ethical and respectful behaviours;

•

Professionalism and accountability;

•

Commitment to service;

•

Collaboration and engagement;

•

Make a difference; and

•

Equity, diversity and cultural inclusion.

•

Improved public protection;

•

Reduced reoffending;

•

Improved opportunities for rehabilitation and reintegration;

•

Maintaining safe, secure and humane environments;

•

Skilled, professional and valued workforce;

•

Workplace health and safety;

•

Improved outcomes for Aboriginal and Torres Strait Islander offenders;

•

Improved and targeted service delivery for women offenders; and

•

Accountable and better public services.

Our
functions,
objectives
and
deliverables
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Our organisational structure
•
•
•
•

Offender Development
Office for Correctional Services Review
People & Business Services
Statewide Operations
o Prisons
o Community Corrections

Better Prisons and iSAFE are key departmental strategic projects.
The DCS organisational chart as at 21 July 2020 can be found at: www.corrections.sa.gov.au
Changes to the agency
During 2020-21, there were no changes to the agency’s structure and objectives as a result of
internal reviews or machinery of government changes.
Our Minister
The Hon. Vincent Tarzia MP was elected to the South Australian
Parliament as the Member for Hartley in 2014 and in 2018.
He was appointed as the Minister for Police, Emergency Services
and Correctional Services in 2020. His portfolio also includes
responsibility for Road Safety. Since entering politics, Vincent has
been the Shadow Parliamentary Secretary for Entrepreneurship,
Innovation and Business Start-ups, and Shadow Cabinet
Parliamentary Secretary. In May 2018, he was elected as the 35th
Speaker of the House of Assembly, serving until July 2020. He
became the youngest Speaker in South Australia’s history.
Vincent is passionate about his local area where he has lived all
his life. He attended St. Joseph's School, Payneham and then
Rostrevor College, where he was Head Prefect and Dux of the
College. He went to Adelaide University and completed a
Bachelor of Commerce (Corporate Finance), Bachelor of Laws,
and a Graduate Diploma in Legal Practice. Prior to politics, Vincent worked in the financial, legal
and commercial sectors. He also served as a Councillor for the City of Norwood, Payneham and St
Peters in 2010, and has been active in many local community groups and sporting clubs.

8|Page
OFFICIAL

OFFICIAL
2020-21 ANNUAL REPORT for the Department for Correctional Services

Our Executive team
Chief Executive – David Brown
Across the public and private sectors, Mr Brown has
extensive corrections experience spanning over two
decades.
Prior to joining the South Australian Department for
Correctional Services, David worked for G4S, a multinational security, care and justice company. Based in
Canberra, he had responsibility for leading the operation of
immigration detention services across Australia. David
worked as both the General Manager of Maryborough
Correctional Centre in Queensland, and as the Assistant
General Manager of Acacia Prison in Western Australia.
David joined DCS as Executive Director, Custodial Services
in 2009. Since then, he has played a key role in
strengthening security and emergency management
standards across the system; placing a renewed focus on offender rehabilitation, education and
vocation training; and building community partnerships to improve reintegration of offenders back
into society once they leave prison.
David is passionate about creating an integrated approach to offender management that involves
meaningful activity combined with targeted rehabilitation.
Appointed as Chief Executive in September 2012, David has overseen a critical period of growth
across DCS. He has led the commissioning of 1,280 beds and critical support facilities across the
correctional system.
The South Australian Department for Correctional Services is pursuing the ambitious goal of
reducing re-offending by 10% by 2020. David is focussed on implementing strategies that drive down
the rate of re-offending including increased investment in rehabilitation programs, strengthening
alternatives to custody such as Home Detention and building better prison services.
Leadership development and succession planning has been a key focus for David with DCS well
positioned with an experienced Executive and Senior Management group.
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Jackie Bray - Deputy Chief Executive, Statewide Operations
Ms Bray has been in the role of Deputy Chief Executive
within DCS since May 2015, and is responsible for the
management and operation of South Australia’s nine prisons
with oversight of the Mount Gambier Prison and Adelaide
Remand Centre which are operated and managed by private
companies.
She also has oversight of the 16 community correctional
centres located throughout the State.
Since commencing with the Department, Jackie has
progressed significant reform in the area of protective
security; strengthened access control including
commissioning new technologies; managed growth in the
prisoner population; expanded and developed prison
industries; built capacity in emergency management and
response; and introduced structured days.
Enjoying a reputation as a challenging and reformist leader,
Jackie has been heavily involved in policy development and produced many reports influencing the
outcome of improved services for both service users and communities.
Chris Sexton - Executive Director, People & Business Services
Mr Sexton has had an extensive career within the South
Australian public sector predominantly in finance and
administrative positions prior to joining DCS in May 2012.
Chris is responsible for a range of corporate functions
including financial and budget management; strategic
procurement and contract management; asset planning and
management; capital works infrastructure projects and
information technology.
People & Business Services also includes the human
resources functions of workforce management, employee
relations, injury management and prevention, employee
assistance program, workforce planning and development
and Trainee Correctional Officer training. As Executive
Director, he participates in a number of inter-agency
committees and liaises closely with government departments
including the Department of Treasury and Finance, the Department of Infrastructure & Transport
and the Office of the Commissioner for Public Sector Employment.
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Hayley Mills - Executive Director, Community Corrections and Specialist Prisons
Ms Mills has been the Executive Director Community
Corrections and Specialist Prisons since 2014, and is
accountable for the strategic development and delivery of
community-based correctional and specialist custodial
services within South Australia. In her current portfolio,
Hayley has responsibility for four specialist prisons: Adelaide
Women’s Prison (AWP), Adelaide Pre-Release Centre
(APC), Cadell Training Centre and Port Lincoln Prison, and
16 Community Correctional Centres across the state. She is
also DCS’ key contact in relation to the Courts Administration
Authority and the Parole Board of South Australia.
Hayley has a Master of Psychology (Forensic), Master of
Business Administration and Graduate Certificate in Public
Sector Management and is committed to delivering a highquality service that balances the operational compliance
needs of the organisation with delivering rehabilitative
outcomes for offenders and victims of crime.

Vanessa Swan - Executive Director, Offender Development
(until 17 January 2021)
Ms Swan was appointed to the position of Executive Director
in January 2015 and was responsible for the development,
management and evaluation of services for prisoners and
offenders until commencing extended leave on 18 January,
ahead of retirement later in the year.
The Offender Development directorate facilitates
coordinated and integrated assessments, sentence
planning, psychological services and rehabilitation programs
to assist in the ongoing case management of offenders.
Prior to joining DCS, Vanessa was previously a member of
the Parole Board of South Australia for nine years and she
was the Director of the South Australian Office for Women
for 41/2 years.
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Darian Shephard-Bayly - Executive Director, Offender Development
(from 18 January 2021)
Mr Shephard-Bayly commenced as the new Executive
Director for Offender Development on 18 January 2021.
Darian brings to the role a wealth of relevant knowledge and
experience, spanning over ten years with DCS. Darian’s
career with the Department commenced as a Community
Corrections Officer and then progressed to the Manager of
Offender Development and later serving as the General
Manager for several of the State’s prisons. Darian also holds
qualifications in social work, correctional administration and
management.
Prior to his appointment as Executive Director, Offender
Development, Darian was the Executive Director of the
Better Prisons Program. This program was a major reform
initiative announced by the Government in the 2018-19 State
Budget, aimed at reducing reoffending and improving the
quality, safety and efficiencies in the SA prison system.
During the life of the Better Prisons program, he was responsible for implementing four
overarching strategies including: increasing prison capacity with the construction of 310 highsecurity beds; improving competition with the operation of the Adelaide Remand Centre
transferring to a private provider through a competitive procurement process; improving
accountability by implementing a benchmarking framework to measure each prison’s performance;
and improving workforce flexibility with the introduction of part-time and casual correctional
officers.
Scharlene Lamont – Executive Director, Aboriginal Services Directorate
Ms Lamont is responsible for the development of strategies
for working with Aboriginal prisoners and the Aboriginal
community. This role is an important executive leadership
support to Aboriginal staff across the agency and ensures
that all policy, procedure and reform initiatives across the
Department are considered in terms of their impact on
Aboriginal offenders, their families and the community. Its
significance was recognised through Sharlene’s appointment
as Executive Director on 15 February 2021.
Scharlene is committed to providing strong leadership and
working towards the wellbeing and achievement of economic
independence and equity for Aboriginal people by providing
avenues for Aboriginal people to achieve and become the
best that they can be. She is a Kaurna / Narungga woman
and is the current Chairperson of National Aborigines and
Islanders Day Observance Committee (NAIDOC) SA.
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Annette McKee – Executive Director, iSAFE & End-to-End Case Management
Ms McKee was appointed to this role in February 2020.
Annette leads a major reform initiative aimed at improving
security, reducing reoffending and protecting community by
replacing existing ICT legacy systems with a system that will
better support and enable effective and holistic end-to-end
case management and involving a review of current
Departmental case management practices and processes to
provide more integrated and individualised offender
management. She has 18 years working in various SA
Government departments joining DCS in 2014 as the Director
Strategic Policy, Projects and Partnerships and has led a
number of key strategic reform projects, including the
Reducing Reoffending: 10% by 2020 Strategy. Annette has
held a various senior policy and project roles in Youth Justice,
Asset and Facility Services and Information and Knowledge
Management as well project and community development
roles in the non-Government sector. Originally qualifying in
education, she holds Masters qualifications in Knowledge Management and Program & Policy
Evaluation, as well as certification in Prince2 and Managing Successful Programmes’
methodologies.
Bill Kelsey – Executive Director, Office for Correctional Services Review
Mr Kelsey was appointed to lead the Office for Correctional
Services Review (OCSR) at the start of this year, following a
review of the role and function of the Office, and the realignment of business unit functions within Governance and
Executive Support. Bill has been with DCS since January
2011, performing the role of Manager, Intelligence and
Investigations, Director Ethics, Intelligence and
Investigations, and Director OCSR. Prior to joining the
department, Bill had another career in SAPOL as a
Detective, specialising in child abuse investigations.

through a key advisory role.

During his career with DCS, Bill has been integral in changes
to integrity and probity measures through legislative, policy,
procedure and operational reform. He has also been a driver
in the enhancements to the correctional intelligence
framework, audit and risk management, key external
stakeholder relationships and reporting requirements, and
supporting the Executive Team and DCS more broadly

Bill is a department lead on matters of National Security and a member of strategic internal and
external governance committees, supporting a number of key initiatives for the Department and
State and Federal Government.
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Legislation administered by the agency
The activities of DCS are governed by various forms of legislation, with some legislation
administered in conjunction with other public sector agencies.
Bail Act 1985
Children and Young People (Safety) Act 2017
Child Safety (Prohibited Persons) Act 2016
Community Based Sentences (Interstate Transfer) Act 2015
Correctional Services Act 1982
Criminal Law (High Risk Offenders) Act 2015
Equal Opportunity Act 1984
Freedom of Information Act 1991
Independent Commissioner against Corruption Act 2012
Industrial and Employee Relations Act 1994
International Transfer of Prisoners (South Australia) Act 1998
Intervention Orders (Prevention of Abuse) Act 2009
Mental Health Act 2009
Parole Orders (Transfer) Act 1983
Prisoners (Interstate Transfer) Act 1982
Public Finance and Audit Act 1987
Public Sector Act 2009
Public Sector (Honesty and Accountability) Act 1995
Public Sector Management Act 1995
Sentencing Act 2017
State Records Act 1997
Victims of Crime Act 2001
Work Health and Safety Act 2012
Other related agencies (within the Minister’s area/s of responsibility)
Parole Board of South Australia
South Australia Police (SAPOL)
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The agency’s performance
Performance at a glance
• Progressed procurement of the iSAFE offender and intelligence management system.
• Implemented second year actions associated with the 2019-2024 Women’s Action Plan: Strong
Foundations Clear Pathways2.
• Finalised activity under the Stronger Together: Safe Children and Strong Families 2017-2020
strategy.
• Signed a service level agreement with the Aboriginal Sobriety Group and the Aboriginal Drug
and Alcohol Council SA to provide culturally-appropriate in-reach counselling services to all
DCS prisons.
• Launched DCS’ Stretch Reconciliation Action Plan.
• Continued to work closely and build partnerships across all prison sites with TAFE SA to
increase prisoner access to relevant vocational training.
• Piloted a Road to Redemption pre-employment program which arranged 12 pre-employment
placements for Aboriginal men who were on a community order.
• Launched an Aboriginal Strategic Framework and supporting action plan to address the over
representation of Aboriginal people in correctional services.
• Approved a new staffing model for the Aboriginal Services Directorate.
• Expanded rehabilitation initiatives, including criminogenic programs, to contribute to a reduction
in recidivism as part of the 10by20 Strategy.
• Commenced piloting a prison performance framework as part of the Better Prisons program.
• Completed infrastructure upgrades at Yatala Labour Prison (YLP) comprising a business centre,
learning academy facilities, staff amenities and car parking.
• Commenced further infrastructure upgrades, including the construction of additional high
security prisoner accommodation at YLP, and an analogue-to-digital electronic security system
upgrade at the AWP and YLP.
• Delivered a strategic business case for a new rehabilitation prison.
• Progressed the redevelopment (Stage 4) of the AWP mainstream dormitory.
• Established DCS’ Learning Academy at the Northfield prison precinct.
• Completed a comprehensive review of mandatory training for correctional officers.
• Progressed procurement for a new workforce management (rostering) system.
• Developed a pilot body-worn camera project with implementation scheduled for 2021-22.
• Finalised the implementation of high-performing benchmarked staffing models for six public
prisons.
• Commenced workplace drug and alcohol testing in accordance with the Correctional Services
(Miscellaneous) Amendment Act 2018.
• Implemented the High Intensity Treatment pilot program for clients on an extended supervision
order.
• Established targets for Aboriginal employment within Community Corrections through DCS’
Aboriginal Services Directorate.
• Completed a review of Metropolitan Community Service Operations to increase productivity and
service delivery.
• Conducted a longitudinal study of the Arches (Bail Accommodation Support Program).
• Delivered community-based, interagency initiatives to support women’s successful reintegration
and diversion from custody.
• Extended a time-to-work program which targeted Aboriginal offenders with less than six months
of sentence remaining.
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Agency response to COVID-19
The health and safety of all DCS staff, prisoners, offenders and visitors is of paramount
importance. DCS acknowledges that the threat of any infectious disease within a workplace can
cause anxiety, in particular in an environment with operational complexities, as is the case in a
custodial setting.
Following the establishment of a DCS COVID-19 Incident Management Team late last year to
develop an escalated response plan in relation to COVID-19, DCS continued to progress a
significant amount of work this year across a range of areas and activities aimed at preventing,
preparing and responding to an outbreak. This included a Trigger Assessment Panel which was
responsible for monitoring a range of trigger indicators and the provision of immediate advice to
the DCS Chief Executive and, if required, the DCS Incident Command Centre.
A number of measures were developed to ensure DCS’ ability to promptly reactivate strong
controls and prioritise safety over the longer term, in the event of an escalation in health risk.
These measures address hygiene and cleaning requirements, virtual workplaces and new
technology including virtual offender supervision. Virtual visits were implemented across all sites, a
flexible and adaptable workforce and improved training and preparation.
A DCS prison vaccination program commenced in April 2021 coordinated with the Central
Adelaide Health Network, SA Prison Health Services and private Prison Health providers to
administer doses to prisoners and staff based at custodial sites. Initially, staff from the Port
Augusta, Port Lincoln and Mount Gambier Prisons were amongst the first to receive their
vaccinations, whilst other DCS staff from Community Corrections visiting remote and vulnerable
communities were also vaccinated. All Staff not based at a custodial site were provided with more
information about attending a vaccine hub or clinic.
The DCS COVID-19 mission statement is to ‘Hold and Be Ready’ - the Department will hold its
strong position and maintain its state of preparedness to respond to any changes in the State’s
health situation.
Despite the impacts of COVID-19, the agency has continued to deliver a high quality and effective
offender supervision performance, including through virtual and remote means when required due
to community restrictions and the health emergency.
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Agency contribution to whole-of-Government objectives
Key objective

Agency’s contribution

More jobs

Workforce planning
Graduate Program
The DCS 12-month Graduate Program allows DCS to attract new
talent whilst providing an opportunity for individuals who have
recently completed university to enter the workforce. Graduates
receive mentoring from within DCS and through the OCPSE, whilst
completing a Certificate IV Project Management.
Seven graduates commenced with DCS, six completed the
Program and were converted to ongoing in February 2021. All
graduates undertook workplace and professional development
activities, preparing them for a Public Sector career, as well as
gaining expertise specific to DCS.
Aboriginal Traineeship Program
DCS is committed to increasing the employment of Aboriginal
people and values the contribution and cultural diversity that
Aboriginal people bring to DCS.
The 18-month Aboriginal Traineeship Program provides Aboriginal
people with the opportunity to start their career, undertake a preemployment program and receive mentoring support while they
complete a Certificate III Business Administration.
This year a total of four trainees completed the Traineeship
Program and two trainees completed the Aboriginal Traineeship
Program; all six were converted to ongoing roles within the agency.
A further two trainees commenced with the Department as part of
the Aboriginal Traineeship program and are expected to complete
the program early next year.
Capital Works
DCS’ investment in a wide range of capital works projects during
the year contributed directly towards the provision of additional
construction and related jobs in South Australia.
These included major works at both YLP and AWP.
While these initiatives focused primarily on prisoner
accommodation, other focus areas included the strengthening of
security, improvements to infrastructure to increase productivity,
and to overall system performance.
Prison Operations
Infrastructure developments at the YLP created 18,422 hrs of
contractor employment on-site. 1,743 hrs of contractor employment
were created on-site at the AWP.

Lower costs

Nil.
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Better Services

Training & Development - Staff
The Learning Academy team relocated to new state-of-the-art DCS
training facilities at Northfield. The Team coordinates and delivers
an extensive suite of training and development opportunities for
DCS staff, ranging from mandatory training to advanced
development, and offered via online, virtual classrooms and faceto-face experiences. The new facilities demonstrate DCS's strong
commitment to ongoing quality learning for all staff.
The department delivered training and development opportunities
to its employees, with staff undertaking 8,180 learning experiences
across a broad range of accredited and non-accredited training
programs. Training was delivered through on-line, face-to-face and
blended formats, with the response to COVID-19 showing a strong
increase in virtual and e-learning options.
DCS identified and nominated staff for SA Leadership Academy
programs, to build professional development and leadership
capability. DCS’ accredited programs and OCPSE programs were
instrumental in supporting DCSs training objectives for existing
staff.
Education - Prisoners
DCS continued to deliver the Work Ready, Release Ready
(WRRR) program with key partners, Carey Training, Workskil
Australia and TAFE SA. The WRRR program has continued to be a
successful 10by20 strategy involving the development and
expansion of services in the areas of employment readiness and
placement, as well as education and vocational training to improve
employment opportunities.
Since the program’s inception in 2018, in excess of 1,000
participants were inducted into the program and over 240
participants were assisted into paid employment.
In partnership with Carey Training and Workskil (through the
WRRR), DCS delivered the first pilot of the Road to Redemption
program, a specialist employment training program for Aboriginal
people supervised in community. The initial pilot resulted in over
80% of participants securing jobs within the first three weeks of
graduation.
Through partnership with TAFE SA, DCS implemented a pilot
program for prisoners at Mobilong prison (MOB) who are trained in
meat processing techniques, to provide a post-release pathway for
employment in the meat processing industry.
Better Prisons
The Better Prisons program achieved implementation of site-based
reviews across six public prisons to increase prison efficiency,
enhance prison quality and strengthen security. DCS commenced
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trialling the DCS performance framework, including implementation
of 12 key performance indicators to measure prison performance.
DCS received funding for infrastructure upgrades to the AWP and
YLP. Construction at the sites occurred throughout 2020-21, with a
targeted completion by 2022.
Boosting 10by20 outcomes
A Senior Leadership Working Group was established to harness
the knowledge of DCS senior managers and leaders in generating
and developing new approaches to reducing recidivism and
incarceration.
A number of ‘quick-win’ measures were approved for deployment
to contribute towards generating a positive impact on imprisonment
over the next two years. These included the funding of:
• additional short-term Program Facilitators at Cadell Training
Centre to focus on delivering Making Changes and DFVIP
programs to progress people eligible for parole;
• two short-term Intensive Housing Support Officers with
responsibility for delivering daily outcomes for those approved
release to Parole or Home Detention, and report on results to
inform longer term demand; and
• an Intensive Bail Transition Officer (short-term) piloted at MOB
to work intensively with Remand prisoners who are eligible for
bail. The role aims to accelerate the overcoming of barriers to
bail.
Rehabilitation Prison
While alternatives to custody and rehabilitative strategies included
in the 10by20 program have slowed prisoner population growth,
demand for increased prison beds continues and requires longterm consideration. DCS engaged PwC to complete a Strategic
Business Case for a new Rehabilitation Prison. The Business Case
was developed in line with Government objectives to reduce
reoffending and to ensure cost-effective solutions in addressing
future demand of public services.
This Strategic Business Case provides an analysis of potential
accommodation solutions for the State’s growing male prison
population, while delivering enhanced rehabilitation outcomes. It
used an evidence-based approach, underpinned by extensive
stakeholder consultation, to determine a preferred option in a Final
Business Case which is due next year.
Women’s Action Plan 2019-2024
The Women’s Action Plan 2019-2024 continues to bring key focus
to women across community and custodial settings. Key
achievements include:
Implementation of the Mother and Infant Program at the AWP,
which included the establishment of a multi-agency committee to
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review the needs of all pregnant women in custody and to explore
opportunities to meet their service needs in custody, and planning
for their safe and supported transition to community.
Partnership with Red Cross to implement the Community-Based
Health and First Aid (CBHFA) Program at the AWP, and trialling a
community-based program for women based on the CBHFA
model.
Training was delivered by the BPD Collaborative state-wide service
to AWP staff (Social Workers, Aboriginal Liaison Officers, SA
Prison Health staff and Psychologists) on working with women with
Borderline Personality Disorder.
A Living Smart Program for women in APC was delivered by Amy
Orange, Fourth Sector Solutions and Dr Keri Hopeward of DARED
Dream Awake: Research Education and Design, co-funded by
DCS and Green Adelaide.
Stepping Stones Program
Piloted the Stepping Stones Program, a gender-responsive
criminogenic program for women at AWP that addresses
underlying causes of offending. The program covers themes
including trauma, drug and alcohol use, Domestic and Family
Violence (DFV) and intimate partner relationships as well as
engaging women on their current and future goals.
Criminogenic Programs
The department demonstrated its commitment to improved
prisoner services through our commitment to expansion and
improvements in delivering criminogenic programs for violent and
sexual offending. With the use of technology, DCS continued to
deliver rehabilitation programs during COVID-19 disruptions and
only experienced a slight reduction in program commencement
(around 3%).
DCS adapted the Violence Prevention Program for Aboriginal Men
(VPP-AM) with a newly-devised manual that captures experiences
of Aboriginal and non-Aboriginal facilitators and recommendations
for effective program delivery.
A Counter Radicalisation Strategy was developed in line with best
practice literature in managing prisoners and offenders within this
cohort.
A specialist substance addiction counselling service was provided
to people in prison to access during the COVID-19 pandemic
(which resulted in limitations on traditional service partners being
able to access the prisons).
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Community Transition and Learning Centre (CTLC)
A close relationship was maintained with the National Indigenous
Australians Agency to engage with the local community, and
determine a potential Aboriginal Community-Controlled
Organisation for service provision at the Community Transition and
Learning Centre.
DCS commissioned PwC Indigenous Consulting to undertake an
Options Analysis of the decommissioned Mulga Unit of Port
Augusta Prison. It was determined that the facility would be
suitable for a pilot CTLC and the CTLC development was
progressed at this site.
Gender Equality and Respect Action Plan
DCS continued to implement a Gender Equality and Respect
Action Plan aligned with whole-of-government initiatives to reduce
violence against women by addressing key drivers of genderbased violence.
Correctional Services (Accountability and Other Measures)
Amendment Bill 2020
In April 2021, the Correctional Services (Accountability and Other
Measures) Amendment Act 2021 passed in both houses of the
South Australian Parliament, and will result in a diverse range of
operational changes for DCS. The new legislation provides for a
new Official Visitor scheme; changes to the Parole Board structure
and processes; greater Chief Executive discretion with regards to
the management of Correctional Officers and employees; improved
security and powers regarding the use of drones near prison
boundaries; prisoner mail security; improved powers with regards
to the disruption of good order within DCS prisons.
Aboriginal Strategic Framework
In early 2021, DCS released its first ASF 2020-2025 arising from a
key recommendation of the 10by20 Panel Report. The ASF
provides a culturally-informed roadmap for DCS to continue to
address the needs of Aboriginal offenders, build the cultural
competency of its workforce and strengthen partnerships with
Aboriginal stakeholders.
Reconciliation Action Plan
In line with the Premier’s commitment, DCS launched its 20202023 Stretch Reconciliation Action Plan during Reconciliation
Week. The Plan commits DCS to work both internally and across
its stakeholder groups to improve outcomes for Aboriginal people
and communities. The three-year Plan forms a key part of DCS’
ongoing commitment to meeting the cultural needs of Aboriginal
and Torres Strait Islander staff, prisoners and offenders.
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Domestic Violence Response (rehabilitation)
A revised Domestic and Family Violence Intervention Program
(DFVIP) delivered by DCS provides 120 hours of criminogenic
programming and with revised content on sexual violence, alcohol
and drug use, and parenting. The DFVIP is now one of the highest
intensity programs of its kind in Australia.
Agency-specific objectives and performance
Agency
objectives

Performance measures

Performance

Rehabilitation Offence-focused programs:
& Reparation % of offenders / prisoners successfully
completing offence-focused programs

Target 80% (Actual 85%)

Educational / vocational programs:
% of education and vocational programs
successfully completed
Prisoner employment:
% of eligible prisoners employed
Custodial
Services

Communitybased
Services

No. of escapes (per annum):

Target 60% (Actual 67%)

Target 80% (Actual 82%)
Target 0

•

secure

•

secure

(Actual 1)

•

open

•

open

(Actual 0)

Unnatural deaths in custody per 100 prisoners

Target 0

(Actual 0)

Assault rates in custody per 100 prisoners, per
quarter – averaged by quarter

Target < 5

(Actual 4.7)

% of community-based orders completed
successfully:
•

community service

•

Target 60% (Actual 55%)

•

intensive bail supervision

•

Target 70% (Actual 76%)

•

home detention

•

Target 85% (Actual 77%)

•

bail supervision

•

Target 70% (Actual 78%)

•

parole

•

Target 75% (Actual 74%)

•

probation

•

Target 80% (Actual 76%)

•

% of court-ordered reports completed on time

•

Target 90% (Actual 90%)
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Corporate performance summary
During 2020-21, DCS realised a number of strategic achievements, which included:
• commissioning the early works program at YLP of a new facility for the Learning Academy /
Business Centre & Wellbeing Centre, and new car park;
• the commencement of a main works program at YLP for the construction of secure
accommodation across three units for 270 beds and critical infrastructure, and upgrade of
analogue to digital electronic security;
• commencing a main works program at AWP for the construction of a Reception and Visitors
Centre;
• commencing the final stage of redevelopment of AWP’s mainstream secure accommodation
units with completion due early next year;
• the commencement of works for 18 additional Audio-Visual Link units, including upgraded
infrastructure across our custodial environments, resulting in less prisoner movement and an
increase in court attendances and access to professional services;
• implementation of KPIs and Prison Performance Agreements for SA-operated prisons on a pilot
trial basis, with full reporting scheduled for 2021-22;
• completion of the procurement process for the SA Prisoners Movement and In-Court
Management Contract, and transition to a new provider, and
• secured funding for a range of strategic initiatives including the finalisation of a full business
case for a new rehabilitation prison, funding for Closing the GAP strategies to reduce the rate of
Aboriginal reoffending and over-representation in the criminal justice system and for critical
security upgrades at the ARC.
Employment opportunity programs
Program name

Performance

Skilling SA

The department had a target of 17 employees in 2020-21 who stood to
build careers and meet workforce needs. The response from the
agency was strong and exceeded target.
Eight employees were recruited through Pathway 1 – directly
employing a new trainee / graduate on a contract of training; seven of
whom were graduates and one of whom is a trainee, who identifies as
Aboriginal and / or Torres Strait Islander.
A further 17 commencements were achieved through Pathway 3 –
Upskilling an existing employee, of whom four were completing
Certificate IV in Training & Assessment (TAE40116) and 13 of whom
were completing Certificate IV in Correctional Practice (CSC40120).
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Agency performance management and development systems
Performance management and
development system

Performance

Performance Development Plans
Systems (PDP)

Performance Development Plans completed every six
months, during a review and planning conversation between
each staff member and manager.
A total of 26.4% of staff have a current PDP. The Learning
Academy team, management and DCS as a whole, continue
to promote and support the corporate approach to
encouraging open feedback sessions occurring regularly
with staff members.

Compliance is measured through
the CHRIS 21 reporting system

PDP compliance and completion is recorded in the CHRIS21
system.

Staff eligibility for Training

Staff eligibility for advanced training programs that provide
opportunities for advancement and career progression,
require a valid PDP to be in place for the individual applicant.

Occupational health, safety and
rehabilitation programs

The Department noted a 3.4% decrease in the number of
workplace injury claims at 114 claims in 2020-21 (118 in
2019-20).
Early intervention, effective case management practices and
the provision of rehabilitation and return-to-work services
continued to assist injured workers to recover and to return
to work in a safe and timely manner. The impact of COVID19 on the provision of medical treatment (inability to obtain
treatment due to closures, etc.), intra-state travel and the
availability of suitable alternative employment is reflected in
the increase of weekly payment compensation from $1.51
million to $2.3 million.
Lump-sum compensation payments for economic and noneconomic loss remained stable at $1.14 million ($1.13 million
in 2019-20). This is attributable, in part, to the residual
assessments of whole person impairment undertaken to
facilitate TVSP consideration as part of the Better Prison
reform project.
DCS noted a 11.7% increase in workers compensation
liability from $23.9 million (2019-20) to $26.7 million. Despite
the increase, DCS’ portion of the total Scheme liability
dropped from 5.2% (2019-20) to 5.1%. The 11.7% increase
is attributable not only to changes in economic assumptions,
but largely also to the methodology used for estimating the
liability for Serious Injured Workers (SIW). The number of
known, but not yet recorded (assumed future) SIW,
increased from 2.5 (2019-20) to 5.2, a 108% increase,
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resulting in an additional $2.02 million in adopted liability. In
2020-21, DCS has six known SIW claims (five in 2019-20).
DCS received two new applications for Additional
Compensation in 2020-21 (five in 2019-20). A further
reduction in liability from $6.11 million to $5.17 million
reflects the experience to date of this industrial entitlement
scheme within DCS.
Spotlight On Safety

Spotlight on Safety provided to DCS staff included
information on MySAFETY Incident Reporting and Preactivity risk assessments, Working Around Energised
Fences and Skin Cancer Awareness.

Injury Prevention (IP) Bulletin

An IP Bulletin provided to DCS staff included information on
COVID-19 and Influenza vaccination programs.

Work health, safety and return to work programs
Program name

Performance

Internal WHS & Food
Audit Program

WHS activities conducted in 2020-21 included WHS audits focussed on
Contractor Safety Management, Chemical Safety Management and
Electrical Safety Management.
Food Safety Audits resumed for 2021, and all sites will be audited
internally twice per year and externally once per year.

2020-21

2019-20

% Change
(+/-)

114

118

- 3.4%

Fatalities

0

0

-

Seriously injured workers*

1

0

-

29.66

27.17

+ 9.2%

Workplace injury claims
Total new workplace injury claims

Significant injuries (where lost time exceeds a working
week, expressed as frequency rate per 1,000 FTE)

*number of claimants assessed during the reporting period as having a whole person impairment of 30% or more under the Return
to Work Act 2014 (Part 2 Division 5)
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2020-21

2019-20

% Change
(+/-)

Number of notifiable incidents (Work Health and Safety
Act 2012, Part 3)

14

23

- 39.1%

Number of provisional improvement, improvement and
prohibition notices (Work Health and Safety Act 2012
Sections 90, 191 and 195)

6

7

- 14.3%

2020-21

2019-20

% Change
(+/-)

Total gross workers compensation
expenditure ($)

$5,060,779

$4,238,696

+19.5%

Income support payments – gross ($)

$2,304,526

$1,515,455

+52.1%

Work health and safety regulations

Return to work costs**

**before third party recovery

Executive employment in the agency
Executive classification

Number of executives

CEO099

1

SAES1

13

SAES2

1

The Office of the Commissioner for Public Sector Employment has a workforce information page
that provides further information on the breakdown of executive gender, salary and tenure by
agency.
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Financial performance
Financial performance at a glance
The following is a brief summary of the overall financial position of the Agency. The information is
unaudited. Full audited financial statements for 2020-21 are attached to this Report.
DCS recorded a net operating surplus of $127.9 million. This result is $8.2 million favourable
compared with the 2020-21 budgeted (allowable) operating surplus.
Overall revenues were higher due to resources received free of charge, and representing services
provided by Shared Services SA ($2 million), cash alignment payments to the Department of
Treasury and Finance ($1.6 million) not included as AAS revenue, additional appropriation
received for hosting the new Minister’s office and reimbursements of TVSP expenditure ($0.907
million), higher revenue from prisoners ($0.426 million) and numerous one-off receipts ($0.523
million).
Overall operating expenditure was lower-than-budget and primarily due to lower-than-budgeted
salary costs associated with the reduced workforce and lower employee leave entitlements’
valuations at year-end, associated with DCS’ Better Prisons reform program which operated in
conjunction with the TVSP program.
Employee expenses during 2020-21 accounted for 54% of total expenditure and includes salaries
and wages, superannuation, payroll tax and accrued leave liabilities.
Supplies and services accounted for 46% of total expenditure. This includes payments to G4S
Custodial Services Pty Ltd for the operation of Mount Gambier Prison, Prisoner Movement and InCourt Management Services and provision of goods and services under the Electronic Monitoring
System Contract. Also included in Supplies and Services expenditure are payments to SERCO Pty
Ltd Australia for the operation of the Adelaide Remand Centre and numerous other nongovernment organisations providing a range of rehabilitation and reparation support services.

2020-21
Budget

2020-21
Actual

Variation

2019-20
Actual

$000s

$000s

$000s

$000s

Total Income
Total Expenses
Net Result

479,282
359,564
119,718

484,108
356,156
127,952

4,826
3,408
8,234

390,791
354,213
36,578

Total Comprehensive Result

119,718

127,952

8,234

36,578

Statement of
Comprehensive Income
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Statement of Financial
Position

2020-21
Budget

2020-21
Actual

Variation

2019-20
Actual

$000s

$000s

$000s

$000s

89,689
802,598
892,287
44,697
74,649
119,346
772,941
772,941

159,935
773,174
933,109
80,436
71,498
151,934
781,175
781,175

70,246
-29,424
40,822
35,739
-3,151
32,588
8,234
8,234

29,374
739,275
768,649
43,850
71,576
115,426
653,223
653,223

Current assets
Non-current assets
Total assets
Current liabilities
Non-current liabilities
Total liabilities
Net assets
Equity
Consultants disclosure

The following is a summary of external consultants that have been engaged by the agency, the
nature of work undertaken, and the actual payments made for the work undertaken during the
financial year.
Consultancies with a contract value below $10,000 each
Consultancies

Purpose

$ Actual payment

All consultancies below
$10,000 each - combined

Various

$0

Consultancies with a contract value above $10,000 each
Consultancies

Purpose

$ Actual payment

All consultancies above
$10,000 each

Various

$0

See also the Consolidated Financial Report of the Department of Treasury and Finance for total
value of consultancy contracts across the South Australian Public Sector.
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Contractors’ disclosure
The following is a summary of external contractors that have been engaged by DCS, the nature of
work undertaken, and the actual payments made for work undertaken during the financial year.
Contractors with a contract value below $10,000
Contractors
All contractors below $10,000 each - combined

Purpose

$ Actual payment

Various

$ 12,440.28

Contractors with a contract value above $10,000 each
Contractors

Purpose

$ Actual payment

Hays Specialist
Recruitment (Australia)
Pty

Specialist Information Technology staff
for Information Technology project
management and Information
Technology Help Desk

$ 302,768.33

Paxus Australia Pty Ltd

Specialist Information Technology staff
for Information Technology Help Desk

$ 176,261.86

VIQ Solutions Pty Ltd

Specialist staff for the provision of
transcription services for the Parole
Board of South Australia

$ 161,355.19

Talent International (SA)
Pty Ltd

Specialist Information Technology staff
for Information Technology project
management

$ 54,482.21

Randstad Pty Ltd

Specialist Information Technology staff
for Information Technology project
management

$ 14,039.76

Mediserve

Provision of health, personal and
nursing care services to prisoners

$ 10,089.95
Total

$ 731,437.58

The details of South Australian Government-awarded contracts for goods, services, and works are
displayed on the SA Tenders and Contracts website. View the agency list of contracts.
The website also provides details of across government contracts.
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Risk management
Risk and audit at a glance
The Risk and Performance Committee supports the Chief Executive in meeting the principles of
the South Australian Public Sector. This is achieved through the provision of objective oversight
and assessment of DCS’ ability to achieve or deliver its strategic objectives, while recognising that
this outcome demands the effective management of risks.
The Audit and Risk Management Unit (ARMU) is a key unit within the Office for Correctional
Services Review (OCSR). It monitors operational compliance across community-based and
custodial environments through a framework of checks, and a series of cyclical and non-cyclical
audits. The ARMU also monitors DCS’ risk profile at operational and enterprise level, through a
suite of Risk Registers and reviews.
To assist the Committee to achieve its objectives, the Audit and Risk Management Unit tables its
output at quarterly Committee meetings, providing further assurance that the proper controls,
governance and risk management processes are in place.
Fraud detected in the agency
Category / nature of fraud

2020-21

Misuse of JIS

6

Fraudulent Timesheets / Attendance

0

Financial Gain

0

Personal Gain

0

NB: Fraud reported includes actual and reasonably suspected incidents of fraud.

Strategies implemented to control and prevent fraud
Since 2018-19, DCS’ Policy 22 - Fraud and Corruption Prevention and Detection has been
rescinded and Policy 56 – Anti-corruption and Integrity developed and implemented. This policy
commits DCS to establishing programs and processes that encourage and facilitate the
prevention, detection, investigation and reporting of corruption, misconduct and maladministration.
All other policies and procedures related to corruption, misconduct and maladministration have
been developed and/or reviewed in the past 12 months.
Public interest disclosure
Number of occasions on which public interest information has been disclosed to a responsible
officer of the agency under the Public Interest Disclosure Act 2018:
Note: Disclosure of public interest information was previously reported under the Whistleblowers Protection Act 1993
and repealed by the Public Interest Disclosure Act 2018 on 1/7/2019.
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Reporting required under any other act or regulation
Act or Regulation

Requirement

Freedom of Information Act 1991

At the end of every financial year, State Records
collects FOI statistics from all agencies subject to the
FOI Act. Section 54 of the FOI Act requires the Minister
responsible for administering the Act (the Minister) to
prepare an annual report no later than 31 October
each year.
Section 54AA requires all agencies subject to the FOI
Act to ‘furnish to the Minister’ information to allow the
annual report to be completed. The Minister must give
notice in the Government Gazette of the information
that must be provided and how the information is to be
reported.

Act or Regulation

Requirement

Correctional Services Act 1982

Section 37 – Search of prisoners

Pursuant to Section 37 (1a) of the Act, the manager of a correctional institution may cause a
prisoner’s belongings to be searched for the purpose of detecting prohibited items. In this
regard, General Managers of the State’s prisons reported that over 77,000 searches were
conducted on prisoners, prisoner areas and their cells and property throughout the State’s
prisons during 2020-21.
During these searches, 902 prohibited items were detected.
Act or Regulation

Requirement

Correctional Services Act 1982

Section 85B – Power of search and arrest of nonprisoners

When there is sufficient evidence to suggest an attempted introduction of contraband, a visitor
may be detained (for an average duration of approximately 15 minutes) whilst they are
searched. Visitors who may present as a threat to the good order and safety of a correctional
facility may have a visit restriction applied against them for a specified period pursuant to
Section 34 of the Correctional Services Act 1982.
Prisoner visits in 2020-21
Total visit sessions
Total visitor numbers
Visitors banned
Visitors detained and searched

31,603
35,834
139
297
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Act or Regulation

Requirement

Coronavirus (COVID-19)
Declarations and Directions

To abide by the declarations and directions made under the
Emergency Management Act 2004 and South Australian
Public Health Act 2011 that relate to the 2020-2021 COVID19 (Coronavirus) pandemic.

Reporting required under the Carers’ Recognition Act 2005
Not applicable.
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Public complaints
Number of public complaints reported
Complaint
Categories

Sub-Categories

Number of
Public
Complaints
2020-21

Conduct

Physical / Sexual Assault, Bullying / Harassment

30

Property

Lost Property, Incoming / Outgoing Mail

1

Procedure

Access to Services / Programs, Adherence to DCS’
SOPs / Policies

22

Medical

Provision of Medication, Access to Medical Equipment

6

Placement

Safety Concerns, Access to Visitations, DCS decision
making processes (Case Reviews, SOC)

2

Criminal

Criminal Offences (conduct reported to SAPOL,
introduction of contraband, drug / alcohol charges in
the community)

5

Total

66

Data reflects the results captured by the DCS Stakeholder Services team as complaints from the
public, including prisoners, that are raised through to the SA Ombudsman and referred to DCS for
investigation and / or response.
Compliance Statement

The Department for Correctional Services is compliant with Premier and Cabinet
Circular 039 – complaint management in the South Australian public sector

Y

The Department for Correctional Services has communicated the content of PC
039 and the agency’s related complaints policies and procedures to employees.

Y
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Appendix: Audited financial statements 2020-21
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